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went to French today for the first time. Father Bell admired my
Latin u·anslation today. I was tickled to death. But I had to work
hard at it. I don 't remember very much about it. I have a great
deal to do it seems and I have only one study period a day.
Father Whelan is crabby, just as he said. He orders us around like
sheep, but Mr. Dunn is an angel.
I have not done any practicing. There is a piano in the dining
room but it is locked except while we eat. The od1er pianos are
in little music rooms for which one pays rent. I don't know what
the rent is or whether you can rent them without taking lessons.
.. .We have been given regular sears in the chapel. We leave one at
a time, Seniors first, down to grammar school. It takes hours and
the poor little things watch the others go out.
I got some things out of the wash today. It would break your
heart to see them. My lovely handkerchief is sky blue and still
dirty. It was ironed by a roller of some crude sort, I should judge.
My name was still on it, though, and my number in two places
and a big blot. They numbered everything for me- (103) is my
number. There's a 103 on my nice litde mmk, too.
We had Chemistry lab today. I work with a McCoy who is
interested in performing original experiments rather than those
prescribed. This makes it rather hard, but, anyhow, he gathered
up all the supplies for us and saw that we got full bottles. I
dropped a big mortar on a little evaporating dish today. Of
course I'd be the first one to break something. 1l1ey are painting
the dining room. Isn't it funny when people see "Fresh Paint"
they always test it with their fingers?
I have to go to supper now.

~~~

October 11, 1917
I was happy to receive your little letter. How do you like my new
writing paper?* My other isn't all gone but I just wanted to have
some "school spirit."
... We got our early Tuesday afternoon so I went out to see me
Murphys. They asked me to stay all night so I did .... I'd like to be
left alone with mat house for about two weeks. It has wonderful
possibilities ...
. .. A new boy came just yesterday. I don't see how in me world
he's going to catch up. Please send me my drill manual. ... We all
must have one ....

~-·-~~--··----.,

Letters from
a Freshman,

September 3, 1917

1917-1918
Armand White
Felmtarg 1918

anta Clara was struggling with change in the
autumn of 1917: The United States was at war, and
l \\.~ a military unit was being formed on the campus
to help train students as soldiers. It was into this
mixed setting that Edward Armand White arrived to begin
his freshman year. Armand, as he was known, was close
to his family: his widowed mother and two sisters, who
lived in Gilroy. He wrote to them faithfully during his
first year at the University and fortunately those letters
were saved. A year ago, members of the family gave the
letters to the University Archives for their historical value.
The excerpts we have selected from those letters for this
article offer an appealing, often amusing, view of life at
Santa Clara 67 years ago-and remind us, too, that some
things never change.- The Editor.
11.~
~~
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will get used to it. One of the boys said d1at we'll march in a
body to our beds at night, the commands SHIRRTS - OFF and
OVERR-Done' will be given and then we w ill all jump into bed.
. .. I played a piano all afternoon today. I asked a Noel Fell om
about music rooms and we arranged that I could play in his
occasionally; in return I gave him my purple tie which he had
greatly admired. He did not want to take it. His room is very nice,
it's twice as big as any of the others, has a stove, a very good
piano, linoleum, holy pictures, a table and music cupboard. I
played all afternoon and when I was leaving I met a student
named Duke at the door who said that he thought it was Prof.
Schul (playing) . I was so pleased and surprised mat I didn't
know what to do.
.. . I got a 20 in d1e Geometry examination and no one in me class
got over SO. I suppose he'll flunk me, bur I have more work man
I can do without it. It's a Sophomore subject anyhow.
Our Elocution exam was quite amusing. One got up and began
to laugh and couldn't stop, or speak or anything. It wasn't I. I
guess you'll get my report pretty soon.
. .. I hear today that we are to have a new Geometry teacher.

August 26, 1917
Dear Mama:
I just took a shower. It was rather a cold and unsatisfactory
experience. But I believe that they have hot water some days ... . I
saw "20,000 Leagues Under the Sea" Wednesday with a boy from
Colusa named Osberley and we're going to "So Long Letty"
Sunday if nothing happens.
My Geometry teacher is a foreigner of some kind and talks like a
blue streak I'm afraid that I won't get much out of the course. I
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We've been having a lovely time me last few days. Saturday d1ey
had "the Mass of the Holy Ghost" in the big church at 9 o'clock
Father Thornton [president] said me Mass and Father Buckley
gave the sermon. There were 16 altar boys and mousands of
candles. After Mass we went to school for a while. Then we all
went to the meater. It's on the second floor of our dormitory. •
When we were all seared me curtain went up and we beheld the
"Dads" as they are called. They welcomed us to the University
and read the rules and regulations.
Afte1ward we drilled and marched mrough Santa Clara. 1l1en we
were free for the rest of the day. Sunday we were free all day, and
we have vacation today, too. But there's a football game and we
all have to go to it.
For dessert Sunday noon we had bananas, peaches and cake with
pink frosting. Maybe it was an apology for breakfast, which was
horrible. 1l1ey gave us pork and beans. 1l1e waiter said as he
brought them in, "Pig and Whistle."..
I went to San jose on the su·eet car yesterday without paying any
fare ...
They have changed my table in d1e refectmy. ... I'm over in the
corner now where I can see every table in the place and Father
Sullivan can't see me. 1l1ey call him "Sully." They have organized
a Glee Club and Father Sullivan is the manager of it. I think that
I'll ask him if he'll take me in ..
Write a letter to Father 1l1ornton or somebody gi\~ng me
standing permission to go home on Wednesdays and send it to
me in me next letter. I think it is one of d1e conventions to have
one filed in the office and I want to be safe ....

*Seal of Uniuersity imprinted

Although this photograph of O'Connor Hall (Senior Hall) u •as taken in
1913, it is (l>jJical of the pen"od u•ben Armand u •as a Freshman.
Pboto · UniuersityArchit:es

cr-••--+-~~-+--~
October 2, 1917

October 20, 1917

We are getting tired of the military atmosphere but I guess we

... Don't worry about the eats. They are no worse man usual . ... In
fact when I was weighed in town Wednesday I found mat I had
gained a half a pound.
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that I got the same at least. I haven't noticed any marked
improvement in him myself.
I went to Corman's room in the Hall [O'Connor or Senior Hall]
to take a shower yesterday. Their showers are certainly wonderful
compared to ours. They are all marble wid1 hot water and tiled
floor.
I am sending you the school magazine (The Redwood); you may
find something of interest in it. Yesterday one of d1e staff went up
to the office door and finding it closed, gave as a password, "The
sign of d1e cross." Someone inside yelled, "Give us the cosine."
Osterle got a job with Fr. Ricard reading instruments, etc. He is
quite pleased with it. Although d1ere is no money in it, he will
learn various and many things, he says ...

October 23, 1917
I received Mamie's letter this morning with the ten dollars safely
enclosed. It was a great surpris~ to me . ... Don't forget to take in
my bench from the porch when it rains ..

October 30, 1917
Examinations are still in progress. I handed in my latin
composition this morning so that is one less exam d1an I thought
I missed. Ben Williams offered me his theme very kindly and I
adapted it. I guess I shall get a good mark for he always gets
wonderful on composition. In the elocution exam, one of me
boys spoke on "Greece her knees." ... Hovley handed a
composition to Father Bell last year while a Freshman and got 80.
So this year he changed me date and handed it to Father Whelan
in Sophomore English and got a 90 ...
.. . I found out what (Batiks) are in the library Tuesday. They are
hand-dyed fabrics for curtains, etc. They originated in Java.
It was very cold here today so we had a fire in the smdy hall.
There being no wood in the box, one of me boys broke up a
chair. I wonder what kind of homes they come from?
Did I tell you that Dopey Moran, whose collar I took home,
borrowed my hat to wear to a dance? He did not ask permission
to wear the hat and when he was finished he left it out on the
dormitory porch. Bill's overcoat was at the same function while
he remained at home. We were both surprised and thankful to
get our belongings back

..--· ·--~~--··-.,

also the invitation to the celebration.
. .. The new fellows will have to pay $28 for their uniforms. And it
has developed that we are not exempt from the draft and are as
nothing before the government. It was all in the paper but I
didn't see it. At any rate mere is to be a big time over it next
Sunday, and there is practice all around us of bands and singing.
Sully came to our table at supper and asked if d1ere were any
singers at the table. I thought that he said Seniors so I didn't
volunteer, and I didn't think it worth while to look him up
afterward, remembering d1e glee club, so I will not be a part of
the performance. l11ere is a picked company to drill but I'm not
in that either..

January 7, 1918

The mumps are still carrying off its victims, four or five went
today.

I arrived safely in due time.
... Please look through the books for a Vergil's Aeneid (Frieze
Edition). If you can find anything at all by Vergil send it along.

. ..Goofie quit school very suddenly this morning and is very
mysterious concerning his reasons. I can't understand it after he
bought his suit and overcoat and everything. Raney also has quit,
someone said he was going to enlist, but John Grace says not. He
will certainly be missed by all.
The Kirchoff bromers have not returned yet and a new boy
named Tom something or other works with me in lab. • He
knows Granville Wood and I think came from the same place. He
sits behind me in study hall. That seat is continually changing
hands. (That isn't exactly a fitting expression.)
. . . It is frightfully cold and disagreeable here. I long to remain in
bed all day. It is quite inconvenient to put your hands in militmy
pockets.
... Sully and the Old Colonel are very crabby of late. We can't
smile in ranks and we can't leave me back yard ("inner campus")
for our few minutes after supper as we have always done before .
... Spearman's father is a novelist. Have you ever read anything
by Frank Spearman?

November 18, 1917
. .. Hercules is very much disappointed d1at I excelled him in
public speaking. He has been getting lower marks each time and
cannot understand it. I am improving constandy, though I do not
notice it myself.
There is talk of giving a dance here Friday or Saturday night. I
don't see myself how such a ming would be possible, but you
never know what's going to happen.
We are busy with preparations for the game with yell practice,
etc. We memorize the songs for English and sing them in class.
.. . My little blue shirt has been torn to fritters in the violent
laundering and one of Osterle's socks came back in two pieces,
tied together with a neat litde knot

... Someone asked Musto in Chemistry "How many molecules in
HCl?" He replied, wimout hesitation, 'There's not very many, but
they work like Hell."
... I must finish this letter and mail it before postage goes up. The
Freshman rally is going to take place tonight. I believe d1at it is
going to be quite an elaborate affair.
The Freshman game is Saturday. I suppose d1at I shall go. I'm
afraid that the u·aining table for the football players is going to
work a hardship on the common people. It seems that we don't
get as much to eat as of yore and we see wonderful things going
to the training table. Our waiter is very lazy and unaccommodating anyhow. When we complained he said, "You're not supposed
to eat here but to study."
... How do you like my new ink? I mixed some red that I found,
in a comer deserted and alone, with blue black I think it very
nice but I would like a little darker ....
The Freshmen have a flag with '21 on it up on the dorm flagpole.
It is quite effective. The Sophomores are discussing taking
it down.

• Probab(v Tbomas E. Leavey

December 3, 1917
... Our uniforms are here and I have secured pants, belt, shirt and
cap. They had no coat to fit me so I am to choose from d1e next
assortment. ... Some of the boys look nice in the uniforms, the fat
ones especially. But the whole effect is ve1y boy-scoutish ..
... We had potato salad for supper for some mysterious reason. It
was ve1y delicious, but the onions are returning to me at inte1vals.
I got 70 in d1at Chemistry examination. Hercules got 95. Kerch off
got only8.

December 10, 1917
I am quite disappointed that I have received no letter since I was
home. Is the Christmas rush upon you alP
I cannot get any coat or leggings to fit me, so I do not have to
wear a uniform yet. I have the shoes, however, and I am wearing
them. They are very comfortable, although not very good-looking.
. . .Brown has enlisted, or tried to. He left this morning with all his
goods and chattels ...
We have been having a great deal of religion lately. Swartz says
that he's getting as pious as Hell. l11e altars were beautiful
Saturday, wid1 d1ousands of candles and flowers. They have
banners that they hang up on such occasions. I have been going
to communion every day since Thursday to help the monthly
intention.

November 15,1917
... I went shopping yesterday and bought my sweater. It is gray
because they don't guarantee colors and advised me not to buy a
colored sweater.... It cost $7.50 and I like it. All of the boys like it,
too, and want to know where I got it? How much I paid for it?
And are mere any more? ... Vergara also bought a sweater but he
paid only $2.50 and I don't care about it ....
... Please send me my report card for I do not know what my
marks were. Osterle got 95 this week in table manners. I hope
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For supper Friday we had eggs so rotten d1at they were stinking,
horsebeans and applesauce. I filled up on applesauce and bread.
We expected to have something very nice Saturday to make up
for it but we only had Sunday's cake and had a few cookies today.
I walked in to San]ose and back two days last week Saturday and
Wednesday. It takes about 40 minutes and doesn't seem ve1y far.
We are drilling with guns now, and will have a dress parade as
soon as all d1e dress arrives.
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January 15, 1918
... We have been drilling very hard today and were kept going
until half past fow-. So I didn't have a chance to go to the libra~y
where I have been reading a story by Poe on rainy days. I was
very much put out.
Port Kirchoff is back but I still have my new parmer in lab. I'm
very glad of it and our Chemisuy is I think easier now anyhow.
... The other night in chapel d1ere was no one to say the prayers.
So one of d1e boys said d1em and everyone in chmch answered.
Father Whelan got up and told us afterward that it was the best
praying he had ever heard in that Chapel. He was moved almost
to tears.
We had our first analytic class with Prof. Grimes today. He is ve1y
English or Scotch ... He inu·oduces every statement with "Mind,
Fellows." They say that he's very easy. I hope so. We won't have
to take an examination for last semester. ...

Tbis ll'as Armand's dormitor)' during bis Freshman vear. Built in 1870
and knou'/1 inlateryears a; "Tbe Sbip," tbis li'Onde;julu'Ooden stmcture
bad many uses during its 92-year life. ltu •as an auditorium and !beater
for tbe Uniue1:~ity u•ben itu •as declared unsafe by tbe Santa Clara Fire
McmJxi/1 and demolished ill 1962.
-Pboto- Unil'ersity Arcbi1es

We are going to study it next. All the Fad1ers leave d1e impression
that we must study much harder hereafter. I wonder where they
get that stuff? Please send me my last report card. I want to know
what my semester marks were. I'm 8th in Chemisuy for the
Semester. I beat Raney at last.
Eve1ybody is ve1y glad to see everybody else. We're all rushing
around shaking hands steadily. There are quite a few new fellows
and a number of old ones have not yet returned. l11e Fathers also
are quite happy to have us with d1em again ....

January 19, 1918
... It is horribly cold here. At present my right hand is quite warm
but my left is nearly numb and cold as a frog . ... I am wearing my
gray sweater. Nearly eve1yone here has a knitted sweater. They
are every fashion and color ... I have not yet seen a red one ...

January 12, 1918
I am sending the receipts because they could be lost here, and

5
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I took my fruitcake to supper last night and pleased our waiter by
giving him a piece. So we got extra butter again today....
A new idiotic practice has been established. An officer must sit at
each table and see that we behave during meal time, since we are
not human ourselves. It will make no difference to us, however,
for we have two of the band and all the band are officers.
Poor Swartz went to a party last night and today he was campused
for 5 weeks. He says that he's sore as Hell. I must rush to bed.

to the glen or someplace Sunday. I never take any walks since
Here left ....
I loved tl1e retreat. Everyone wore their corduroys and sweaters ....
There were no bugles blown or anything. I'm very sick of tl1is
boy scout effect. The officers in charge of our table being far
more advanced in table etiquette than tl1e common herd, will
give us our marks for the month. Anyhow, all our table gets a 95.
I was sitting out in the garden reading a religious book during
the retreat, and a wretched little cat came to join me. Fr. Welsh
came along and talked with me, inquiring whence I came, etc.,
... and he said to the cat, "So you're making tl1e acquaintance of
Armand." .. . Father Chanal's French class is giving a play in San
Jose tonight so there are not very many fellows here. I am going
to get permission to stay out some night ; I think tl1at I'm tl1e only
one in the school who has not been out.
Vergara and Osterle want me to decorate tl1eir room for them. I
don't know whether I shall accept the challenge or not. My tastes
are greatly different from tl1eirs. And I don't know what I could
do with all the contraptions that whirl around, and close tl1e
window, etc. ... There is nothing of great interest so I close.
P.S. I bought this paper to use up some extra envelopes. Now I'll
have to buy more envelopes to use up the paper. It's like Uncle
Frank eating com .

January 28, 1918
... We had a very nice dinner today but we certainly deserved it.
The meals have been wretched all week
... If we get a second Wednesday in February, I am going to bring
Osterle home then, provided, of course, you have no objections.
He has written for permission.
Instead of setting up exercises we occasionally go for little walks
around two or three blocks now in the mornings. It is easier, for
we can talk and keep any step we choose. There is inspection
every few days; it is supposed to be every day, but it only occurs
when you least want it. You must be wearing your full uniform
and have it neatly brushed and shoes polished. We are not
supposed to leave the campus without our full uniform.
Yesterday Lucas went out with a red sweater and the military cop
brought him back to the Colonel. The situation was very
embarassing to poor Luke.
Father Lannon has been ill and since he has charge of the small
dormi tory Fr. Dunn took his place for the last week He is up and
around again today and I suppose Dunn will be back with us.
The dormitory was very noisy last night with nightmares, giggling
and sleep walkers. Wild Bill got up at half past ten and putting on
shoes and cap went in his pajamas to the infirmary. He says that
he's still sick, but I think that he only wanted a good rest.

February 21, 1918
... I spent the day witl1 the Murphys. I told tl1em that I was going
to fix up their house and they said that I could. I don 't know
whether they meant it or not, but I'm going to find out .. ..
... Smith took my tennis racket without my knowledge the other
day and I had quite a difference of opinion with him. He
wouldn't speak to me for a day afterward but he got over it and
asked to borrow the racket a few days afterward and was
surprised and grieved when I refused.
... A great number of tl1e boys are leaving to enlist lately. There
have been two or three a day.
Father Bell is growing very bitter and disagreeable. He is giving
us enormous amounts of work, and as a consequence we are
losing our enthusiasm, which annoys him very much. I'm
becoming wonderful in French. We just have translation in it now
and it's very simple. Fr. Menager is pleased with all of us of late.
Father Bell told Wilkie Mahoney in history, "You've only been to
class two days and you've got my goat."

~--·--~~-··-,
February 2, 1918
It's very lonesome here tonight. All the fellows are going out to
dances. There is one in Santa Clara and two in San Jose. There are
only three of us in study hall. I suppose they want their last fling
before retreat. ...
Smith borrowed my locker key and has gone to the dance with it.
I don't know how I will ever get my night shirt, but my only
hope is that he won't lose the key.
... I would love to run home during retreat and I think it would
do me nearly as much good. It is of course impossible or there
wouldn't be anyone here. Several are escaping though, to bid
farewell to their brothers before th·ey leave for France and there
are quite a number out at the sanitarium with tl1e mumps.
I was quite surprised to know that Lent was so close over us. I can
hardly imagine the food during Lent with two days of raw fish.

buttons, white pants, wh ite suspender-like apparatus over the
coat, a black tall cap with a gold ornament and a black bottlebrush sticking up and a ribbon under the nose. As a climax, they
cost $40. I don't think that I'll be back next year. I understand
though that they are to be worn only at parades. We wear our old
suits to San Jose, etc.
. .. The Freshman banquet is to be next Tuesday night at the
Vendome (hotel). I had to pay $2.25 dues today in order to have
a place in the celebration. I'd as soon be hit by turkeys, and I
don't approve of banquets in war times. But we have to go
anyhow and have a good time.
Fr. Buckley visited our French class last week. He is quite a
French scholar and lived in France for several years. Poor
Menager had the jumps, for the showing was very poor. One
student refused to recite at all and most of the attempts were very
poor. It happened that he didn't call on me, for which I was very
grateful. He did not voice his pleasure on departing ....

r-··--~~-··-,
March 19, 1918
I am about to go to the debate and I have seized a few minutes
to write ....
I'm spending all my spare time on the Chemistry plate. I don't
know whether it will be a success or not. Vergara is the only one
who admires it, and I think he is driven more by politeness than
truth. St. Patrick's Day passed very quietly. We didn't even have
ice cream ... A few of the fellows were out in civilian clothes and
others pretended to be very stewed.
... As we were going out to retreat that night I saw a half-dollar on
the road and took it at first for a Bull Durham tag; but I realized it
in time to seize it, with my unusual good fortune.
We had a wild time in the afternoon, walking up to the end of
the carline and taking the car out to Luna Park, then, going to the
other end of the car, we returned and played checkers. The
engineers, of course, beat me, but I had one tie game with
Vergara anyhow. He showed us some very funny Mexican games
with cards. I think I'll remember them till I get home ....

..--·-~~-·· -,
April 26, 1918
.. .We all marched out to town tonight and had retreat at the City
Hall. They put up their bond flag with all due ceremony. A
drunken hobo followed us home and entered the dining room.
Fr. Whelan chased him out unceremoniously.
We had our Chemistry Ex today and I'm crazy to know what I got.
Old Kock is hanging over Fr. McGarrigle and won't let him correct
the papers. I'd like to fling a dictionary at his Marseilles wave ....
Are you going to be up to the celebration Sunday? I'm afraid
Company A will not take the honors. We seem to be very poor.
The fellows are taking examinations to go to training camp this
summer. The Seniors are all trying to go to an officers' camp. Our
dear Captain is a Senior, I'm very glad to say.

April 12, 1918
I received the birthday remembrance for which I was very
thankful. I'm afraid that I'll have to spend it all on class dues
because they're planning a banquet. I don't care much about
going to such a banquet and I don't approve of it in such times
anyhow ....
My Chemistry plate is coming along nicely. I showed it to Fr. Me
last night and he was very much pleased ... . We have taken up
MacBeth in English and each one of the class is given a part. I am
to be Lady MacBeth and the 3rd witch .... Inspection may arrive at
any time and we must wear our suits [uniforms] every day now... .
I went to Corman's room last night to get some Latin. His
roommate is Wilkie Mahoney. I don't see how he ever gets any
work done. Wilkie is a typical clown. We had to laugh
constantly....

Just Monday and Tuesday and my troubles are over. We have
review in everything. When I look back at the year there seems to
be very little accomplished, but I guess I have learned something.
I heard today that we may take our suits home with us. Mine is
still in pretty good condition. I'll be able to wear it next year. I
was planning to get a serge suit for next year when the new
uniforms fell upon my plan and drove it into the timber. ...
Are there any wildflowers up yet? And how is the rest of the
garden?
. .. 111ere is talk of having a new President next year and a whole
new regime. They certainly need a new President.
P.S. I got 71 in Chemistry.

April 21, 1918

February 23, 1918
I took my proofs to Bushnell yesterday and I'm going to have 6
of those that I liked best. l11ey'll be finished in March. [Photo is
on Page Two.]
... We have examinations again next week. They're always having
examinations around here. How is the garden getting along? If
you ever get time, please plant my wildflower seeds somewhere.
I don't suppose they will need any further attention ...
A new rule was made yesterday that 5 tours (one tour= an hour
and 40 minutes walking around with a gun) will be the new
punishment for wearing civilian clothes without permission.
.. .Someone threw an old rag of a rug out of Senior Hall and at
every formation Crazy Basset and some others quarrel to stand on
it to keep tl1eir feet dry. We are getting lots of rain. There has

February 9, 1918
I would have loved to be taking a walk with you [to his sister]
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been a lot of snow on the hills around Mt. Hamilton. Some of the
fellows have gone up to play in it ....

6

.----·-~~-··-,

We have had three holidays in succession. Friday was inspection,
Saturday u·ack meet and Sunday. The inspection only lasted from
10 to 12, but we were exhausted for it was very hot. And our
company had to do more than any other. The band turned out
and the Colonel and the President very tactfully told them that
the inspector had supposed that they had been hired for the
occasion. The inspector was very much pleased and we had ice
cream for dinner. ... Today is St. Joseph's Day and we are to have
services of some kind out in the back yard at St. Joseph's statue
tonight. It's an ancient custom here ...

May 1, 1918
... The banquet last night was a great success. Wilkie was
toastmaster and, having spent the afternoon in civilian clothes, he
was very witty. Nearly everyone was called upon to perform in
different ways. I was asked to sing and so I executed the Long,
Long Trail. Vergara sang a little Mexican song. Leavy (sic) gave a
dance with a plate and there were several speeches. The supper
was very nice and the decorations were beautiful.

April23, 1918
May 4,1918
An awful thing has happened. New uniforms are chosen. They
consist of a swallowtailed red coat with black braid and gold

I asked Father Bell about the veto power of the Austrian Emperor.
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He did not have actual veto power, but when the cardinals were
sent from each country, the rulers had the power to choose them
in case they were "Persona non grata" or not satisfactory to these
rulers. It is probable that they£ent their court favorites. At any
rate, the practice was always annoying and was finally abolished
by Pius X....
We all marched over to the Convent and gave the poor little kids
a concert this afternoon. The poor little things had black
uniforn1s and stood in frightened attention, furiously knitting
during the whole performance. They have none of the liberties
that our convent girls have. There is a high board fence all
around the place and they never get out. It's a pretty yard though.

Update on Armand
Edward Armand White
1899-1976

May 7, 1918

When Armand returned to Santa Clara for his sophomore year, he
did so as Private Armand White, United States Army. An Army
Training Corps had been given official sanction on September 16,
1918, and service in it was required of all student~. Private White's
military career, which began on October 2, only lasted two
months: the war ended on November 11 and he was discharged
on December 10.
University records show that Armand took a final semester
beginning in January, 1919. According to Armand's first cousins
(botil Santa Clara alumni) , Father Leo Cullen, S.]. , '36, and Brother
Franklin Cullen, C.S.C., '38, Armand completed his education at
the School of Fine Arts in San Francisco. During the two decades
that followed, he became a successful interior decorator and
worked for a number of San Francisco stores.

Military affairs seem to have risen to the top of late. In fact I think
they are going over the top of late. We had a very difficult
examination today .... To use Schwartze's expression, I'm afraid
that I flunked "flatter than Hell." It was very horrible. One
question was "Give all the officers of a regiment in the field in
the order of their rank." I dicln't know any of them so I put down
colonels, cooks, buglers, and everything that entered my head.
All the fellows who intend to gJ tu c1mp are taking turns holding
offices. They, of course, are all very anxious to practice and they
pick u.s to pieces ... Wild Willie Hoefling was dismissed from the
battalion yesterday. It was sad to be canned just at the 11th hour.
All the kids feel sorry for him. I think that he's even sorry himself.
His offenses were read out before the whole school and the
reading lasted about 20 minutes ....
The seniors take turns speaking to us in the chapel during the
month of May in honor of the Blessed Virgin and some of the
speeches have been very good.

.--··--~~--··----.,
May10, 1918
I received your sweet letter today and I was pleased beyond
measure to get it.
There is only one more Friday and that is the worst day of the
week We have fish and rotten eggs and military lecture and
Chemistty lab.
Yesterday was Vergara's birthday so he entertained us all in his
room last night. He had two cakes, ice cream, bananas, oranges,
apples and Bull Durham. In the midst of the festivity, the lights
went out. So he lit some birthday candles. Long Tom Whelan
dropped in at the door and remarked that we were the only
room that was lit. Be that as it may, we were not the only crowd
that was lit. It's very strange what one can do in two dry towns. I
suppose I shouldn't say such things but you won't tell anybody.
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The Supreme Court
and the 1984 Election
by Russell W. Galloway

A

important issue in ti1e 1984 election is the
composition of the United States Supreme Court.
Since 1969, Republican Presidents Nixon, Ford, and Reagan have
packed ti1e Court with six consecutive Republican appointees,
each more conservative ti1an his or her predecessor. These new
Justices include the deeply conservative foursome, Rehnquist,
Burger, O'Connor, and Powell. The Court's only liberals, Brennan
and Marshall, are old, perhaps too old to survive anoti1er four
years of Republican rule. 111 us, if Reagan or anoti1er conservative
Republican wins in 1984, we face me prospect of a Court witi1 ti1e
moderate-conservative trio, Stevens, Blackmun, and White,
comprising ti1e liberal wing. In short, a Court witi1out liberals.
The conservatism of ti1e present Supreme Court becomes
clear when me Burger Court is conu·asted wim its predecessor
Warren Court. In early 1%9, the Court was dominated by Earl
Warren's liberal wing. Table 1 shows the line-up of]ustices
at the time.

But are ti1ey really so conservative? Let us examine the
Justices and see.
The Chief]ustice, Warren E. Burger, is a hard-line, law-andorder conservative. A former St. Paul business lawyer, Burger was
leader of the D.C. Circuit's conservative wing and an outspoken
opponent of ti1e Warren Court's liberal activism prior to his
appoint111ent. He was handpicked by Nixon to inaugurate a new
conservative era on ti1e Court, and he did so. After knocking
Harlan out of his familiar spot as "most conservative Justice,"
Burger was statistically the Court's second most conservative
Justice during ti1e 1970s. In fact, Burger may be even more
conservative than his voting record suggests, since he sometimes
joins liberal majorities to mass the Court and perhaps steal ti1e
opinion from the liberals.
The Court's most conservative Justice is William H. Rehnquist.
A Phoenix attorney and Goldwater Republican, Rehnquist went to
Washington as an Assistant Attorney General in Nixon's Depart-

TABLE 1

TABLE 2

ALIGNMENT OF JUSTICES - OCT. 1968 TERM
Armand Wbite attbe Pioneer Cemeter)' be belped restore.
-Pboto from Brotber Cullen

... The chemistty plate is finished. I gave it to Father McGarrich
this afternoon ... I didn't win the plaque in spite of my "Hail
Marys." It must have been all for the best. Anyhow, my hope and
faith decreased when I saw that the article was not a plaque but a
pillow top.
.
... 12 more days. No more French or Chem lab after Tuesday and
two days next week with nothing to do but study Chemistry. If
only I can get down and study it. There are 400 pages of
condensed and varied information. Of course I can't study it all
and I don't know where to begin. None of my other
examinations are worrying me in the least.
... I was weighed on every scale in San Jose Thursday and I still
remain at 141. Anyhow, I've gained 6 lbs. in the year.

With love.jrom Armand

~

The grandson of pioneers, Armand was bom and raised in Gilroy,
largely under the care of his mother, Margaret Cullen White,
because his father had died when Armand was a boy. Armand's
grandfather, Thomas White, also had gone to Santa Clara for
several years, and, in fact, was a snrdent during ti1e University's
first year in 1851.
After his freshman year, Armand went home to Gilroy. The
University catalog in 1918 lists him as a runner-up for the Senior
Nobili Medal (which was won that year by Rudolph John Scholz).

In ti1e mid-1940s, Armand returned to ti1e family home in Gilroy
to help take care of his ailing mother. He continued to work as a
designer, but he also found time to follow an abiding interest in
histmy. He led ti1e restoration of the sadly neglected Pioneer
Cemetery at St. Mary's Church in 1954 and was a key figure in ti1e
establishment of the Gilroy Historical Museum , where u·easures
of pioneer families from that area are now preserved. The Gilroy
City Council recognized ti1ese "labors of love" by appointing him
Gilroy Historian in 1963.
Armand White died in Gilroy on December 16, 1976. The letters
he wrote as a freshman were found among his possessions and
were nrrned over to ti1e University Archives by Father Cullen.

LIBERAL
Do uglas
\Xfarren
Brennan
Marshall
Fortas

MODERATE
+Black
White
Stewart+

ALIGNMENT OF JUSTICES - OCT. 1982 TERM

CONSERVATIVE
Harlan

LIBERAL
Marshall
Brennan

Between 1969 and me present, the following successions
have taken place:
1.
2.
3.
4.
5.
6.

Warren +
Fortas +
Black +
Harlan +
Douglas+
Stewart +
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CONSERVATIVE
Rehnquist
Burger
O 'Connor
Powell
White
Blackmun

ment of Justice, became John Mitchell's point man in defending
the 1969 mass lockup of demonsu·ators and orher reactionary
measures, and was revvarded with a seat on ti1e Court. His arrival
in January 1972 brought the Nixon Court to its mature form and
inaugurated a conservative reign of terror in me mid-1970s.
Rehnquist has been ti1e Court's most conservative member in ti1e
voting statistics in each of me last ten terms. He is probably the
most conservative Justice since ti1e 1941 retirement of
McReynolds, last of ti1e reactionary pre-1937 four horsemen.
A new contender for "second most conservative Justice" is

Burge r
Blackmun
Powell
Rehnquist
Stevens
O 'Connor

As a result, the Court has swung far to the right, and ti1e
conservative wing now has the 6-3 su·anglehold shown in Table 2.

D

MODERATE
Stevens
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constitutional liberties. The creation of an ultra-conservative Court
is like having the fox guard the henhouse. Already the Burger
Court has inflicted dramatic defeats on America's most basic
constitutional liberties. The fomth amendment is a shadow of its
former self The equal protection clause has been reduced to
impotence. The privilege against self-incrimination has gone
down to defeat in case after case. The Court shrugs off cruel and
unusual punishments on the ground that it should defer to
legislatures.
The list goes on and on. American civil liberties are plainly
in grave danger already, and things could get much worse if the
Supreme Court swings still farther to the right.
On the other hand, what if the 1984 election is won by a
liberal or moderate? Then the prospect for a balanced Court that
reflects the American people is much better. Brennan and
Marshall are not the only old-timers. Burger and Powell are 75.
Blackmun is 74. White, 65, Stevens, 63, Rehnquist, 58, and
O'Connor, 53, will probably be with us for a while, but the next
president may have as many as five appointments.
Suppose, for example, a moderate is elected in 1984 and
appoints two liberals and three moderates. Then the Court at the
200th anniversary of the Constitution might look like this:

Sandra Day O'Connor, the Court's junior member and first
woman. A Reagan appointee, O'Connor was an Arizona judge and
a member of the Goldwater wjng of the Arizona Republican Party
before her appointment. She was also a Stanford law School
classmate and Arizona bar colleague of the archconservative
Rehnquist. During her first two terms, O'Connor lined up with
Rehnquist and Burger, giving rise to speculations that the
Minnesota Twins have been replaced by the "Arizona Twins" and
that the "four horsepersons" have now taken up the anti-New
Deal battle formerly waged by the pre-1937 four horsemen. Even
Blackmun, Burger's old Minnesota Twin, has begun to criticize
publicly the "rightward plunge" ofRehnquist, Burger,
and O'Connor.
The fourth core conservative on the Burger Court is Lewis F.
Powell, Jr., another Nixon appointee. Powell, a long-time pillar of
the corporate establishment, was a Richmond, Virginia, corporate
attorney for 40 years before joining the Court. He was president
of the American Bar Association and a member of the boards of
directors of eleven major corporations. Modeling himself after
Harlan, the conservative conscience of the warren Court, Powell
has been a major intellectual force in the Court's conservative
wing and a leader in the rush to close the courthouse doors that
has been d1e leading theme of d1e Burger era. Powell has
sometimes been considered a moderate, but systematic analysis
of his votes shows that he is a conservative who usually lines up
closest to Burger.
Nex~ in order from right to left on the current Court is
probably Byron R. "Whizzer" White, the on!~ all )ro football
player to grace the Court to date. White is a Kcnne~" appointee
and a Democrat, so one might expect him to be a liberal or
moderate. Indeed, he has been rather moderate in race relations
cases and other scattered areas. But overall, White has sided with
the Rehnquist-Burger forces more often than with Marshall and
Brennan, especially in criminal procedure cases where he is a
law-and-order conservative.
The sixth of the Burger Court's conservatives is Harry A
Blackmun. Nixon's second appointee, Blackmun comes from a
background that included corporate law practice in Minneapolis,
work as a resident counsel for the Mayo Clinic, and a decade of
service as a conservative Eighth Circuit judge. In his early years
on the Court, Blackmun was a core member of the Court's conservative wing. In fact, he was so closely aligned with Burger- they
agreed in 95 percent of d1e cases in Blackmun's first term-to
make the nickname Minnesota Twins quite accurate. In recent
years, Blackm un has become one of the more moderate members
of the conservative wing. He is now a statistical moderate wid1 a
voting pattern midway between the Rehnquist-Burger and
Marshall-Brennan poles. And he has earned a rather liberal
reputation because of his votes in abortion and e qual protection
cases. Blackmun is, nevertheless, a vety conservative Justice.
The extent of current conservative dominance on the
Supreme Court becomes clear when one realizes that the
moderately conservative John P. Stevens is the Court's third most
liberal member. Stevens, a Ford appointee, was a senior partner
in a small Chicago law firm before joining the Court. His practice
focused on antitrust defense work. With occasional shifts to the
right, Stevens has tended to lean a little toward d1e MarshallBrennan pole, but that cannot hide the fact that he also is
moderately conservative in orientation.
That leaves the liberals, Brennan and Marshall. William].
Brennan, Jr., age 77, is the son of an immigrant labor leader. In his
earlier years, Brennan was a labor lawyer and a liberal New Jersey
Supreme Court judge. He was the playmaker of the warren Court,
co-managing the liberal majority along with his close ally, Earl
Warren. In the late 1960s and early 1970s, his dissent rate jumped
from 2.0 percent (Oct. 1968 term) to 38.4 percent (Oct. 1975
term), as he protested the dismanding of the Warren legacy.
Brennan, a moderate liberal, became the elder statesman of the
liberal wing after Douglas' departure in 1975, and he continues to
keep up the drumbeat of dissent as the Rehnquist-Burger wing

Santa Clara Magazine

TABLE4
HYPOTHETICAL ALIGNMENT OF JUSTICES LffiERAL
Doe
Roe

One obvious candidate would be William Clark, one of
Reagan's close friends and big four White House advisors.
"Governor" Reagan previously appointed Clark to the California
Supreme Court, where Clark held down the far right wing until
resigning to accompany Reagan to Washington. Symmetry would
almost require that Reagan again reward his old friend with a seat
on the highest Court.
Other plausible guesses for successors to Marshall and
Brennan abound. Suggestions have been made that Paul Laxalt,
chairman of d1e Republican National Committee, is in line for a
seat. My guess is that the other seat would go to Robert Bork, the
man who took over as Nixon's Attorney General and fired special
prosecutor Archibald Cox after Elliot Richardson refused to do so.
Bork has since been a law professor and federal appeals court
judge, and he is just as aggressive and conservative as always.
Picture the Court after Marshall and Brennan have been
replaced by Clark and Bork. The lineup would look like this:

LIBERAL

writes its conservative views into law. Brennan has had health
problems, almost retired a few years ago, and will probably not
be able to hold out much longer.
- Thurgood Marshall, who now seems to be taking over the
"most liberal Justice" slot, is former general counsel for the
NAACP Legal Defense Fund and America's foremost civil rights
lawyer. He briefed and argued many of the Supreme Court cases,
great and small, that made up the Warren Court's race relations
and criminal procedure "revolutions." Marshall, the only black
Justice so far in the Court's histmy, has been a vigorous liberal
throughout his one and one-half decades on the Court. But
Marshall too has been ill , and he is 74 and probably nearing the
end of his tenure.
Assume that Marshall and Brennan resign or die during a
Reagan second term. With no need to curry re-election by
making bi-partisan gestures, Reagan could give vent to his
archconservative instincts and bless the Comt with two more
hard-core conservatives.
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MODERATE
Stevens

1989

CONSERVATIVE
Rehnquist
O'Connor
White

This is the kind of Court America needs to carry the
Constitution into its third centuty. Not a Court with six or seven
archconservatives and no liberals. Rather a Court with balance
and moderation, a Court capable of engaging in a meaningful
interchange of differing perspectives, a Court capable of creating
confidence that justice will be done to all, not just to the wealthy
corporate constituents of the far right.
That is why the Supreme Court is a major issue in the 1984
election.
Campaigning for Harding in the 1920 presidential election,
William Howard Taft argued, "There is no greater domestic issue
in this election than the maintenance of the Supreme Court as
the bulwark to enforce the guaranty that no man shall be
deprived of his property without due process of law." Harding
won, and his four conservative appointments began the earlier
judicial ice age d1at climaxed in the Court's notorious 1935-36
attack on d1e New Deal.
To paraphrase Taft, one of the greatest domestic issues in the
1984 election is the maintenance of the Supreme Court as the
bulwark to enforce constitutional liberties and ensure that no
person is denied the equal protection of the laws. America
cannot afford to give five more appointments to the radical right.
The Supreme Court should be opening, not closing, its doors and
hearing, not ignoring, the growing demand for equal justice
D
under law.

TABLE 3
HYPOTHETICAL ALIGNMENT OF JUSTICES -

MODERATE
Stevens
Doe
Roe
Doe

1984

CONSERVATIVE
Rehnquist
Clark
Burger
O'Connor
Bork
Powell
White
Blackmun

America would face a conservative judicial ice age.
The prospect is unsettling. The American judiciary should
not be placed exclusively in the hands of nine cotporate lawyers
whose views are a litde to the right of the General Motors board.
The foremost truism of Supreme Court history is that the Court's
fortunes depend on public approval. To achieve respect and
acceptance, the Court must reflect and represent the people it
serves, not merely the cotporate elite and radical right.
Moreover, something more is at stake than the Court's
prestige. The Supreme Court is the guardian of the nation's

Russell Galloway is an associate professor of law at Santa
Clara and a specialist in constitutional law and histOIT His
book, "Tbe Rich and Poor in Supreme Court HistOIJ', " was
published last spring In 1982, be received the President's
Special Recognition Award for outstanding teacbing, scbolarsbip and service.
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The Machine and the Workbench
The impact of metaphor
on education for business
by William Byron, S.J.

M

y text for this discussion about education for
business in a Jesuit university setting is not drawn
from the Summa of St. Thomas, nor the Spiritual EJcercises of
St. Ignatius, nor from Lonergan's Insight-nor even the Wall
Street journal.
Instead let me begin with a paragraph from Thomas Wolfe,
the great novelist from North Carolina who died in 1938. Wolfe
observed the United States business system in the 1920s and
1930s and, with the special vision of the novelist, saw the impact
of the Great Depression on some of the persons who populated,
even dominated, our business establishment in those days.
In You Can't Go Home Again, he wrote of his hometown,
Asheville, N.C.:
What happened in Libya Hill and elsewhere has
been described in the learned tomes of the overnight economists as a breakdown of "the system, the
capitalist system." Yes, it was that. But it was also
much more than that. In Libya Hill it was the total
disintegration of what, in so many different ways, the
lives of all these people had come to be. It went
much deeper than the mere obliteration of bank
accmmts, the extinction of paper profits, and the loss
of property. It was the ruin of men who found out,
as soon as these symbols of their outward success
had been destroyed, that they had nothing left - no
inner equivalent from which they might draw new
strength. It was the ruin of men who, discovering not
only that their values were false but that they had
never had any substance whatsoever, now saw at last
the emptiness and hollowness of their lives. Therefore they killed themselves; and those who did not
die by their own hands died by the knowledge that
they were already dead.

complications of the credit structure, the intrigues
of politics and business, the floating of bond issues,
the dangers of inflation, speculation and unsound
prices, or the rise and decline of banks. When all
these facts are added up, they still don't give the
answer. For there is something more to say.
A good portion of that "something more to say" is available
in Jesuit higher education, especially education for business
which, in the Jesuit system, is not confined within a "little picket
fence of facts."
Jesuit educators have long been aware of the potential for
reciprocal influence of persons on systems and systems on
persons. Jesuit educators, no one of whom is free of a missiona1y
impulse, have not, however, always noticed the significant impact
for good or ill of business instinnions on persons at all levels of
our society. Nor have they recognized sufficiently the potential
for good to be exercised within the business system by persons
imbued with values, equipped with technical and scientific
competence, managerial skills, human compassion and a desire
to serve.
The dedication of the Leavey School of Business and
Administration at Santa Clara marks a point of significant progress
in Jesuit higher education in the United States. It also symbolizes
an oppornmity seen and seized by perceptive educators who are
concerned about faith , justice and tl1e building of a better world.
The opportunity can be framed within a choice of
metaphors, a choice between The Machine and The Workbench
as capturing the meaning of the American business system. The
impact of metaphor is su·ong in shaping our often unexamined
assumptions and preconceptions about what we do. If we think
of the economy as a machine, we all too easily adjust to
assumptions that place property over people. We view people as
factors of production, interchangeable, even disposable parts.
Our measurement of value is mechanistic.
If we apply an alternate metaphor, The Workbench, to the
economy, our assumptions will be shaped by an alternate logic.
The bench is there for the person, not the otl1er way around. T11e
bench is of a piece with the table where other persons gather
round for shared activity. They are viewed no longer as factors of
production. They are participants in a process leading to a
product, of course, but not diminishing the person along the
way. In the light of this metaphor, the measurement of value
is humanistic.
We are comfortable in thinking of bench and table as the
locus for the breaking of bread, the place where individuals
become com-panions. Prescinding altogether from the eucharistic
implications of the bench-and-table metaphor, it is regrettable to
find no suggestion of bread-breaking, of fellowship or
companionship in our economic vocabulary when we use the
word "company." Lost is the notion of cum-pane.
Well, as we all know, machines-sturdy, metallic, enduring
- are more efficient than workbenches - wooden, warped and

* * * *

If we think of the economy
as a machine, we too easily
adjust to assumptions that
place property over people.
But the learned economists of"the system" do
not bother about this. For them, it belongs to the
realm of the metaphysical - they are impatient of it,
they will not trouble with it, they want to confine the
truth within their little picket fence of facts. But they
cannot. It is not enough to talk about the subtle
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curapersonalis, have something special to bring to the education
of men and women for business in a highly technological society
because they bring personal care and their education is personal.
Advertisements emerging from the heart of that society invite us
all to "reach out, reach out and touch someone" without leaving
our isolated living quarters and without touching anything
warmer than a telephone. Similarly, managers of the highly
technological U.S. business system are "interfacing" without
seeing each other and "communicating" without any meaningful
participation in community.
Jesuit Father John Staudenmaier of the University of Detroit,
a visiting professor last year at MITs Center for Science, Technology and Society, sees the birth of the telephone in 1876 as
"the first time in human history that we could split voice from
sight, touch, smell and taste." He also remarks that spatially close
relationships (hometown, street, neighborhood) "have been
eroded" by the telephone "because the real relationships in my
life are not the people on my street and not the people in my
apartment building. They can be strangers because I have 'real'
friends connected by electronic rather than physical bodily connections." Neither he nor I would argue for disconnection from
the electronic ties that bind us together in our spatial apartness.
The point is, however, that Jesuits and their lay colleagues can
meet a need today in the education of innovators and managers
for An1erican business. Those Jesuit "products" (notice the
depersonalized, mechanistic appellation still in use from the days
of its first application to graduates of the Jesuit classical system!)
can indeed help to shape the American enterprise system in a
humanistic direction, or be shaped by it in a way more mechanistic and less respectful of human values. Much will depend on
the selection of the guiding metaphor. And this, in turn, depends
on the metaphor at work within the educational system itself.
There is no stopping technology. That is not the question.
Nor is there any question, at least in my mind, that machines will
continue to displace people in the U.S. business system. The
question, as well as the challenge, is how can humane business
managers be best educated for service in the enterprise system, as
well as for citizenship in the larger society? Within the enterprise
system, goods and services will inevitably be produced, but their
suitability for the good life as well as the quality of work life for
the producer will depend on the humanity as well as the competence of the manager of the enterprise. Outside the enterprise
system - in government, the schools, the arts, the volunteer and
not-for-profit sectors-the quality of life for those excluded from
the production side of the enterprise sector will, to a large extent,
depend on the humanity and social conscience of those citizens
who serve as managers in the enterprise system. They will always
have power and influence. The related question is: will they
always have social responsibility?
Santa Clara has something important to say to these vital
questions. Much of what it has to say will be said in the Leavey
School of Business. Perhaps students and faculty who will meet
there through the years in the teaching-learning transaction, will
come to view it as their common workbench. If they do, they
may come to see all the means of production in our nation and
our world as Pope John Paul II sees them, as the "great workbench" (Laborem E:~:ercens, No. 14) of human society. And when
Santa Clara graduates take their places in managerial positions at
their assigned section of the great workbench, they will apply all
they learned there in a way that can make our economy more
productive. More important, they will do it in a manner that
opens the way for a fuller realization of human potential tl1an will
ever be available to those who think of themselves as spare parts
D
in the Great American Economic Machine.

anything but automatic. Play with metaphor as you will, but
when your whimsical and wordy reflection arrives at the bottom
line you have no choice but to choose The Machine no matter
how noisy, gritty and uncongenial that mechanistic embrace may
be. Let's examine that conclusion.
Writing in Tbe Pbilade!pbia Inquirer on April3, 1983, Peter
Binzen noted:
When the Great American Economic Machine
began to stutter and stall a decade ago, analysts differed on the causes.
Some blamed the Arab oil embargo, which
ended the cheap-energy era. Some cited government regulation of industry that, they said, stifled
free enterprise. Others pointed accusing fingers at
labor unions for allegedly exorbitant wage demands. Still others attributed the decline to a general
breakdown in American society and virn1al abandonment of its vaunted work ethic.
For a long time, corporate management escaped the salvos. In fact, it was the top executives of
major companies who had been credited with masterminding an economic miracle after World War II.
But starting about 1980 all of that changed. The
analysts finally began training their guns on the
managers. And they have been firing away with
deadly aim ever since.

jesuit "products" can help
shape American enterprise
in a humanistic direction
. . . or be shaped by it.
Now the best and the brightest in American
business are widely viewed as being part of the
problem, not part of the solution. A New York Times
analyst finds the nation "strewn with evidence of
managerial failure." David Ogilvy, the advertising
man, says flatly that "the majority of businessmen
are incapable of an original thought." At the Harvard
Business School , professors Robert Hayes and
William Abernathy say that we may be "managing
our way to economic decline."
Leaders in business and government are concerned about
this problem. Their first impulse is to say, "Let's sit down and talk
about this." Wherever they sit-in board room, cabinet room,
conference room or dining room - they are not likely to notice
the metaphorical link between the business roundtable and
the workbench.
Perceptive educators are alert to the same problem. They
reflect on their schools of business, of adminisu·ation, of management, and they wonder about the potential of these schools to
meet this problem. They, too, gather around the conference table
to search for a solution. Most will assign the problem to a
machine, the computer, and await the solution on a print-out.
No group of educators anywhere in the world today is in a
better position than the Jesuits to examine this problem through
the lens of companionship, to appreciate the fullest meaning of
the expression ."The Company," and to provide for the young an
education for business that rests on correct assumptions about
the nature and unique value of tl1e human person. Jesuits, whose
personal spiritual formation, community governance and
apostolic outreach are all characterized by a 450-year tradition of

Father Byron is tbe president of Catholic University of
America. A noted economist, be serves on tbe boards of 27
education, bealtb, business and social welfare institutions. Tbis
article is taken from bis talk at tbe dedication of tbe Leavey
Scbool of Business and Administration last spring.
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The Mission Gardens Revisited
A new self-guided tour for visitors to the campus prompted this feature for alumni and friends.
A

Wooden Cross in front of Mission Church dates to the first
Santa Clara Mission, 1777.

B

Hitching posts from the early Mission period.
S.C. C. stone steps helped passengers in and out of carriages
in the early years of Santa Clara College.
Mission Bell marker is similar to those placed along the El
Camino Real throughout the state at the turn of the 20th
century by California Women's Clubs.
Statues on Mission facade were handcarved in pear wood in
1931 in Oberammergau, Germany.

c
D

E
F

Of the four Mission Bells in the tower, one was a gift from
Carlos III of Spain, dates from 1798 and survived the 1926 fire;
two more were re-cast after being destroyed in the fire ; and a
fourth was a gift from Alfonso XIII of Spain in 1929.

G

This bronze plaque, dedicated on jan. 12, 1981 , the 20th
anniversary of the founding of the Mission, identifies Mission
Santa Clara as a California Registered Historical Landmark.

H
I

Cork Oak tree planted in early College period.

J
K
L
M

Mission Rose Garden was a cemetery for the early Mission.
Concrete design in the arbor entryway marks the path through
the east wing of the 1822 Mission and into the courtyard.
This plaque marks the room of Father Magin Catala, known as
''The Holy Man of Santa Clara." A Spanish-born Franciscan
priest, Father Cata la lived and worked among the Indians at
Mission Santa Clara from 1794 until his death in 1830.
Father Catala's body is interred in the Mission at the Crucifix
Chapel.
The plaque near the door inside d1e Mission was ded icated in
memory of Peter and Harriet Burnett. He was the first
American governor of California and one of the first lay
trustees of the University, 1855-56.

N

Sacred Heart Statue, erected in 1884,
bears two inscriptions: Matthew XI:
Venite Ad Me (Come to Me) and
Oiscite A Me ( Leam of Me ).

0
p

Woodwardia Ferns, native to
California, date to the early 1900s.
Adobe Lodge and Adobe Wall ( Q) are
sole survivors of the 1926 fire that
destroyed the 1822 Mission. The
lodge and wall were restored in 1981
and are d1e oldest structures on any
college campus in the West.

v
Q
R

Lower part of Adobe Wall was a kitchen and smoke house.
Olive trees date to the 1822 Mission period.

T

This statue of St. joseph, in i!S stone niche, was presented
to the University by the Class of 1948.

u

Grinding stones date to the early Mission period.

s

w

Adobe Wall.

X

The pale yellow banksia rose and purple wisteria are
intertwined above d1e arbor and date to the late 1800s.
They bloom in April.
Granite obelisk marks the launching site of aviation pioneer
and physics professor john). Montgomery's controlled flight
in 1905 in a heavier-than-air glider.
Ricard Observatory is named for Father jerome Ricard, S.J.,
University meteorologisr, whose sunspot theory of weather

forecasting won him the title "Padre of the Rains" in the
early 1900s.

y

Rose Garden.

Mission Santa Clara with the cork tree in the foreground (See H).

Grinding stone, one of two in the
gardens (See U).

The Mission Cross (See A).

Adobe Wall, restored in 1981 (SeeP, Q and R).
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Olive trees in the gardens date to 1822
(SeeS).

Steps for carriage passengers (See C).

Mission Bell (See F).
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Time and Eternity
In Memory of Father Austin}. Fagothey, S.J.
by Frederick D. Wilhelmsen

A

stin Fagothey, S.]. I remember as though it were
yesterday the first time I met him. It was at the
University of San Francisco, and I had just been hired to teach at
Santa Clara. I was a very young man with no teaching experience
and he was already a veteran. His face and figure reminded me
then, and do now, of a Baroque painting of the great figures of
the Company of Jesus: lean, ascetic, friendly but distant; a man
bent on fulfilling his vocation to God.
Austin Fagothey spanned three worlds: an old order of
things remembered from his youth in San Francisco (he once told
me he used to see big, square-rigged sailing ships docked at the
Embarcadero) ; an order of machine technology, symbolized by
the internal combustion engines and by liberal de mocracy; and,
finally; the new electronic world, which put men into outer space

(far more rigorous than is found today in most jesuit universities), you, from time to time, must ponder the great mystery of
death and immortality. It is to that theme d1at I invite your
attention.
Recall, if you can, .from those studies now blurred through
the years but still operative within your minds and sensibilities,
the great debate about man carried out within the Platonic and
Aristotelian traditions. For Plato, man is not one being but two: a
soul harbored within a hostile body, a soul lost to its earlier life
in the world of forms and ideas, that steers the body about, acting
as its motor power. For Plato, hence, immortality presents no real
problem philosophically. Death is release from a prison ; liberation from the husk of flesh and bones. We are born to die and
thus to return to a heaven of pure intelligibilities.
Not without surprise, the early Christian Church found in
Plato an ally because he affirmed a central Christian doctrine-the
immortality of the human soul. Nowhere is this more evident
than in Saint Augustine's acceptance (with reservations, as I shall
indicate) , of Plato's understanding of the soul as a motor powe r
of the body analogous to the relation between a pilot and a ship.
In Plato the body is an instrument of the soul; so too in Saint
Augustine, but with a significant difference. In the words of the
Bishop of Hippo, this "special instrument" is not like other
instruments. The human body cannot be any old kind of instrument because Augustine, a Doctor of the Church, had to take
account of the doctrine that states that the body will rise on the
last day, that Christ came to save not souls but men - and men
are flesh and blood, soul and body. But even though he notes this
crucial teaching concerning d1e resurrection of the dead, for
Augustine the body continues to be an instrument, albeit a special
type. Preserving the immortality of the soul, the Augustinian
tradition nonetheless endangers the unity of man. This tradition
was to dominate the West until Aristotle was reintroduced into
Christendom by way of the Arabs.
Now, what is man to Aristotle? Man is a substance in a world
of substances, endowed with secondary perfections that pertain
to what he called the accidental order. As a substance, man is a
unit in being, a whole in reality. This unitary substance, however,
is composite, formed out of an ultimate potential principle, prime
matter-relative non-being- the principle of the infinite; and an
ultimate act that energizes matter, making it this kind of matter
rather than that of substantial form. Aristotle's substantial form
had in common with the Platonic form that it was a principle of
specification, differentiation, limitation; but it differed from Plato's
form in that it was an active principle - an "energy" ( energeia) . It
followed that the resultant being, better yet the composed being,
formed a unity in being. Nothing is either its form or its matter.
Neither exists in isolation from the other. The real is the composition itself that can be fingered by the hand, fixed by the eye,
smelled with the nose, and, at times, tasted by the mouth. For
Aristotle, reality is both composition and concreteness.
In living things, the substantial form is what Aristotle called
"the soul." Thus the word soul , for the Stagirite, is an analogical
term which ranges over vegetable souls, through brute animal
souls, to the human soul, which is rational. In his magisterial
De Anima, Aristotle discovered a drive toward transcendence in
man's soul. Open to the knowledge of all being, man's intellectual soul is limited to know no specific kind of being. Unlike

"Recall from your studies
the great debate about
man carried out in the
Platonic and Aristotelian
traditions."
and reduced the planet itself to simply another artifact, as Marshall
McLuhan once put it, "thrown forth by the genius of man."
Father Fagothey knew how to roll with the punches of
history. A man raised in pre-vatican II times, he adjusted to the
new order of things better than I have. Already advanced in years,
he went to Rome [in 1962] to finally get-that piece of paper
announcing d1at he was a doctor. His thesis had to do with the
morality of nuclear war, a question he posed with philosophical
rigor long before it was to become a raging issue in the
American Church.
He was easy to work with, indeed he worked himself far
harder than he worked the rest of us. He invited friendship, but
never familiarity. He baptized my second daughter. I last saw him
in Pamplona, Spain, on his way back from Rome. I got him into
the jesuit House for visiting priests. We spoke of many things that
afternoon. I never saw him again.
I understand that we are gathered here [in San Francisco] to
honor the memory of Austin Fagothey, but that we do so in what,
hopefully, will be 'The First Metaphysics Retrospective." We meet
once again after all these years to renew old friendships, to knit
together a comradeship which is always shattered by the cmelty
of time and space. After all, as Hilaire Belloc commented: 'There
is nothing worth the wear of winning, save laughter and the love
of friends." I am both honored and delighted, Reverend Fathers
and alumni of Santa Clara, old students and forever friends, to be
invited to address you. You have asked me to talk philosophically
and philosophically I shall talk
As middle-aged men who probably have passed the midstream in life, as men with rigorous philosophical backgrounds
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the sensible cognitive powers, the intellect transcends any specification: it looks out, so to speak, to the infinite range of being.
This is also true of man's will : capable of desiring any and all
kinds of good, the will is bound to no one of them, at least in its
higher activities. If there is no theoretical cut-off point to man's
rational life, it would seem to follow that there is something
"separate" in the soul, separated, that is, from the exigencies of
matter in which all limitations are located. To this day nobody
knows exactly what Aristotle meant by the "separated" structure
and his teaching has been bent in more than one direction, some,
indeed, in contradiction to others. Nonetheless, we definitely can
conclude d1at Aristotle's anthropology, his philosophy of man,
leaves the door open to the immortality of the soul.
But the door is slammed shut when we turn away from his
psychology and return to his cosmology and his metaphysics.
Substantial forms are acts of matter. They have no being outside
of the bodies they inform . This is true also of all souls. Animating
principles, they have their being in the bodies they quicken and
vivifY. Upon the corruption of the composite, in the case of living
things-death, the matter once actualized by this form is now
actualized by another. The old form returns to the "potency of
matter," which is a polite way of saying, once dead - six feet
under and that is the end of the story! Old students and forever
good friends, I want you to weigh the consequences of this
doctrine. From one angle the soul of man ought to be immortal
but from another angle it cannot be immortal. Man, hence, is the
only being in the cosmos that never fulfills the promise written
into its nature. Some trees at least grow into fullness ; some cats
escape the rigors of early life and achieve full felinity. Only man
never goes where he ought to go. Indeed this tragedy is solemnly
summed up in a few lines from Aristotle's Etbics: "Who is happy?
Not man dead because he knows nothing and not man living
because he knows he will die. Only the immortal gods are
happy'" Saint Thomas Aquinas, commenting on this pathetic cry
by Aristotle, wrote: "What arrxiety this great genius must have
suffered for not having known Thee, Jesus Christ."
In a word, Aristotle saves the unity of man but loses the
immortality of the soul. Plato, as pointed out, saves immortality
but loses unity and thus endangers the Christian insistence that
the whole man is saved, not just his soul.
The theological and philosophical battle confronting St.
Thomas Aquinas in the thirteenth century consisted in his being
in a fox-hole with two submachine guns spewing bullets at him
from right and left. As a man who rejected Platonism and who
accepted Aristotle's theory on the unity of man, Aquinas was open
to attack by the conservative Augustinians. As a Christian doctor
who preached the immortality of the soul, he was attacked by the
new Aristotelian school whose immediate antecedent was the
Arabized Aristotelianism of Averroes. How preserve man's unity
following Aristotle and how preserve the immortality of the souP
The key to Aquinas's strategy was his revolutiona1y metaphysics
of being. An Aristotelian in psychology and cosmology, Thomas
was not an Aristotelian in philosophy of being. Whereas being for
Aristotle is reducible to the concrete substance, being for St.
Thomas is rooted in an act deeper and anterior to the act of the
form, esse ( "to be"), the primal act of existing itself. Without
entering here into the reasoning establishing the doctrine,
Aquinas's esse- the act of rendering being being- is that without

which there is simply nothing at all. In all composite beings
inferior to man, the esse is carried to the material body by the
form. Given that the form is a material form , the being of the
composite is thoroughly material and thus obeys the exigencies
of matter. Among these exigencies is corruption, death in the
case of living beings. It follows that upon the destruction of the
whole being, the form ceases to be. Although the metaphysics is
radically different from that of Aristotle, the curve of Aquinas's
reasoning concerning corruption does not differ substantially
from that of Aristotle's. The radical abyss separating Aquinas from
Aristotle opens only when we confront the unique case of human
existence.
Things act as they are. If they act in a spiritual way, those acts
must be traced to a principle of activity that is itself spiritual. By
spiritual we mean here "being, but not being intrinsically
exercised in matter." Aquinas discovers spiritual activities in man,
in his intelligence and in his will. The truth that the intellect can
know all bodies indicates that it is none: the truth that we
universalize every moment of our waking lives, synthesized with
the truth tl1at there are no universals in tl1e cosmos, bespeaks a
power u·anscending the conditions of matter; the truth - finally
and most powerfully for me - that not only do we know but that
we know our own knowing, that we reflect totally upon our own
intellectual acts, points to an intrinsic independence from matter,
which is simply incapable of total reflection upon itself due to
the exteriority of parts from parts witl1in any whole. All of these
considerations and others, such as the capacity to speak two
languages or more and ti1Us distinguish meaning from signs, lead
inexorably to the conclusion that the intellect in its acts, although
extrinsically dependent on matter, is simply not a material organ
but a spiritual power. Similar arguments from which I will
abstract here reveal the same truth with reference to the will.
Spiritual activities lead to spiritual powers and these, in turn, are
potencies of the human soul. Conclusion: the human soul
exercises an act of existing tl1at is its own ; the human soul is
subsistent in itself. This act of being is u·ansmitted to the body in
such fashion that man is a unity in being. But although a unity in

"Aristotle saves the
unity of man but loses
immortality of the soul.
Plato saves immortality
but loses unity ..."
being, the soul is subsistent and, hence, cannot lose its own
existence upon the corruption or death of the whole. By way of
this delicate balancing act, St. Thomas can save the soul's
immortality as well as man's unity. He does so, as indicated,
through his new understanding of "to be."
But the business does not stop there. The mystery deepens

17

Santa Clara Magazine

the more we scrutinize the metaphysical structure of man
according to the Common Doctor. Although intrinsically
independent of matter in its activities, the soul operates only
through the body. On one hand the soul is a subsistent principle,
a substance, but it is an incomplete substance because as a soul it
is the act of a body. Thus everyth ing we know directly is material.
Indeed, our knowledge of the immaterial is always negative,
indirect; the result of judgments of negation - immaterial ,
incorporeal, etc., the very words reflect this negative direction. It
follows that the spiritual activity of the human soul is dependent
on what is not spiritual, the world around us, the cosmos. Indeed
we might define the human soul as an incarnated spirit; spirit
indeed _but spirit enfleshed in the world. We can put it this way:
the act of intellection is spiritual but its direct content is always
material. Analogously this applies to the will as well.
If the human soul is immortal, if it cannot die, if it has within
itself no principle of non-being or corruption, and if that human
soul is not only a subsisting principle but the act of a body
through which it does all rl1at it does, then it follows that the
Thomistic metaphysician faces a grave problem when he
confronts the mystery of death. From d1e angle of Aristotelian
rational psychology it is perfectly natural that man dies. Being a
rational animal, his animality follows the destiny of all things
material. This indeed is sad but it is perfectly natural. Born of
flesh, composed of flesh, the flesh returns to the earth from
whence it came. There is only one thing certain about man's
destiny here below: each one of us will die. Even taxes can be
evaded if you are bright enough, but nobody evades death.
But from the angle of metaphysics, the death of man is
indeed a violation, according to St. Tiwmas Aquinas, the ultimate
and most horrid of all violations. As a soul, the act of a body,
man's destiny is aimed at death. But as a spiritual principle subsisting in its own being (esse), there is no principle of death or of
corruption in rl1e soul of man. A principle of being-and nothing
other than a principle of being - it cannot die. But the human
soul is not the man, the complete person. The person dies and in
dying the spiritual soul is violated in its very being. As Christians
we know that this is the result of the Fall of Man. As philosophers
we can simply point to the violation and ponder its meaning to
the best of our ability. Possibly the ultimate holocaust for any man
is to accept freely his own death. Nothing below him does this;
animals die but their death is not projected before them.
What can we know about the status of the so-called "separated" soul? From the standpoint of natural reason, very little
indeed. If the soul needs the body in order to operate, needs the
body in order to understand and love, it follows that nothing new
could happen to a separated soul in a purely natural order. Having
demonstrated its immortality, we would have demonstrated a very
impoverished immortality indeed-a principle incapable of
ceasing to be but a principle that operates through a body from
which it is now separated. In Plato, death is a liberation. In
Aquinas, death is a mystery. Were we to remain on a purely
philosophical or rational plane, our philosophy of man would
end in a mystery that would not be a liberation but a violation.
Precisely here we have to shift gears and locate the philosophy of Aquinas within his theology. It is a commonplace that
Aquinas not only uses philosophy in his theology but that he was
a great philosopher; in my judgment the greatest metaphysician
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in history. These truths have moved many scholars to conclude
that there is a Thomistic philosophy running in tandem with a
Thomistic theology. Historically we have tried to isolate the
philosophy of Aquinas from his theology; indeed you studied his
philosophy in rl1at fashion when I taught it to you many years ago.
This artificial separation was forced on us by the exigencies of
history that progressively isolated theology from philosophy. But
this is not the way in which the Common Doctor envisaged his
own teaching enterprise. For him, everything human that enters
theology, that is pressed into the service of the theologian,
becomes theology. Expressed slightly differently: history, sociology, psychology and the rest of the human disciplines, once
absorbed into theology become theology formally. So too with
philosophy. As operative within the mind of that great man,
philosophy is now theology, not just a tool but constitutive.
Narrowing these considerations to our subject, the immortality of
the human soul-something pale and not to be compared with
the life of man here below-immediately gives way to rl1e Beatific
Vision and to the Resurrection of the Dead, a doctrine we affirm
everytime we recite the Creed at Mass. We pass directly from
death to beatitude.
And this moves me to what is perhaps original in tl1is lecture.
Does it make any sense in speaking of the soul as "waiting on"
the resurrection of rl1e body, as passing eons of time until the
end of history and the parousia? I think the u·adition has not
done full justice to d1is topic. What is time? Aristotle insisted rl1at
time is nothing absolute. Time is a mixed relation, one pole of

resurrected? In answer to this objection, may I remind you that
the famous principle of non-contradiction states that "a being
cannot both be and not be simultaneously and under the same
aspect." Eternity and time are not commensurate. Time does not
run parallel to eternity nor ahead of eternity. Time is already in
eternity. I recall a priest I once knew who prayed for the
conversion of Saint Augustine on the grounds that all three
moments of time are simultaneous to God, and God, knowing
that prayer uttered in the twentieth century absorbed it into His
Providence for a man who lived in the fourth . Do we not all do
this when, having escaped from some potentially serious accident, thank God in prayer? And does not this prayer, expos/ facto,
enter into the overarching plan that God had for each one of us?
Analogously, the souls of those who have died do not live an
impoverished existence waiting on a final day of Resurrection.
Upon death, all is already accomplished.
If my theory be substantially correct (of course it could be
wrong, and if wrong I reu·act it), we encounter a heightened
instance of how philosophy is u·ansfigured once bathed in the
light of Revelation and put to use in TI1eology.
And if this be so, I rest my case and I return to the motives
bringing us together- old students, friends, honoring the
memory of Father Austin Fagothey, the way, I trust, he would
want it to be honored, not by nostalgically recalling the good old
days-although there is nothing wrong with that- but by
philosophizing as did he throughout his whole life, as a priest
and a jesuit, a man under orders and obedience, within a larger
context than purely secular philosophy, but within the discipline
of Christian Wisdom, Sapientia Christiana. I thank you for the
privilege of meeting with you again after some 30 years and I
thank you for your patience in hearing, once more, a lecture from
yo ur old teacher and perennial friend.
0

the priority of a triangle to its properties or of premises to a
conclusion.
If I am right, certain startling conclusions emerge for the life
of man here below. Death exists only for the living. Our ancestors
and our parents and our friends rest in their graves awaiting
resurrection, on the last day, but they await for us. Once separated
from the body through the death of the whole man, the separated
soul ought not to be thought of as though it were "hanging
around," checking some kind of celestial clock. Once in eternity
(God is not in eternity; He is eternity), all is always done and
accomplished. I speak now a great paradox. The bodies of my
dead parents rest in the grave for me here below, but they are
already resurrected in eternity. There is no temporal "moment"
in which body is separated from soul for the person who has
died; these moments-years, decades, centuries-exist for us
who still live within history.
I am aware that my opinion could be attacked as contradictory.
How can the same body be in d1e grave and be simultaneously

"The bodies of my dead
parents rest in the grave
for me here below, but
they are already
resurrected in eternity."
which is real-the movement of bodies-and one pole of which
is logical - man's measurement of the motion. Were there no
men in being but only bodies in motion, there would be motion,
but there would be no time. Time emerges as relational. Were
everything in the universe to slow down by half, we would not
know it because we would have no measuring stick to evaluate
the slowdown. Now motion depends on matter; indeed it is the
moving of matter from potency to act or from act back to potency.
The human soul separated from the body is separated from
motion and hence is separated from time. To speak of days and
months and years in Purgatory is to speak metaphorically, not
literally. Purgatory is an intensity in being, not a temporal motion.
Obviously after death there exists the priority and posteriority
implied in all duration. I am purged and judged prior to entrance
into the House of the Lord, into the Life of God. But this priority
and posteriority is not temporal. It might better be compared to
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Update on Professor Wilhelmsen
Late last summer, Professor Frederick D. Wilhelmsen, who
taught philosophy at Santa Clara from 1950 to 1959, was invited
by a group of alumni to return to the Bay Area to give a
memorial lecture in the name of Father Austin]. Fagothey, S.j.
Father Fagothey, one of Santa Clara's most-revered and bestloved jesuits, taught philosophy to scores of Santa Clarans from
1938 until his death in 1975.
Professor Wilhelmsen, known as "Fritz" to his former
students, is a professor of philosophy and politics at the
University of Dallas. He completed his undergraduate work at
the University of San Francisco and received a master's degree
from Notre Dame University and a Ph.D. from the University of
Madrid. He has written 13 books (nine in English, four in
Spanish), including Man's Knowledge of Reality, Tbe
Metapbysics of Love and Cbristianity and Political Pbilosopby.
Twenty-one alumni, mostly circa 1952-1959, gathered for
the invited lecture in San Francisco on August 20, 1983.
Professor Wilhelmsen's remarks are reprinted here with
permission.

Father Austin]. Fagothey, S.]., 1901-1975
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Bell

on jesuit Education
by Terrel H. Bell, U.S. Secretary of Education
Excerpts from a talk and a question period when
Secretary Bell addressed the University's Board of
Fellows in Washington, D.C., October 6, 1983.

I

have been directly and continuously involved in education for 40 years and I usually consider that to be a fairly
long time. I was proud of that fact until I was reminded
that the Jesuits have been concerned with education for
more th'!n 400 years. A great, long, honorable and effective
commitment to education ....
And education is still d1e principal occupation of]esuit
missions around the world. The statistics for the United States
speak for themselves:

Your tradition of education at Santa Clara has always known
what Father Mcinnes* has so aptly stated, that education is "an
investment for the future " not an "expense for d1e present." You
above all realize that the foundations of economic, social and
political life are nor "economic lodestones" but true investme nts.
l11e u·aditional Jesuit commitment to liberal education has
guided Santa Clara's academic course throughout the school's
131-year hist01y. Santa Clara, despite a broad range of preprofessional programs and more than 30 bachelor's degree
programs, has modified and increased its emphasis on d1e liberal
arts, believing that a broad-based course of study best cultivates
such essential skills and qualities as critical dlinking, clear
expression, ethical conviction, cultural awareness, and
human sensitivity.
And I would emphasize that that's what is needed today
when we find many institutions crowd ing students, earlier and
earlier, into d1e professional and the vocational, job-oriented
curricula. We need values in our education and I respect what
Santa Clara has done in d1at regard.
Our national Comm ission of Educational Excellence has
been urging that high schools adopt what they call "the new
academic basics." l11e only thing is, there's nothing new about
them: emphasis upon English, Mathematics, Science, Social
Studies and the pursuit of a foreign language ...
I would like to be a little parochial and comment on d1is
Adminisu·ation's broad educational philosophy within d1e context
of Santa Clara as a Jesuit, Catholic university. Our Administration
is pledged to preserving educational choice and diversity for
parents and students. l11at's why we're for tuition tax credits on
the elementary and seconda1y school level. I hope we can win
that fight. In addition, we are committed to restoring quality and
excellence with it and to red ucing federal governmental interference from unnecessmy rules, regulations and bureaucratic
red tape.
We also believe, and have n·ied to act upon these statements
and assumptions:

• Today nearly 900,000 living alumni have been influenced by
Jesuit teaching. (And that includes 46 Congressmen.)
• I respect that Jesuit schools are all legally independent and
are bonded by a common purpose and dedication. TI1ey
represent a significant minority of the entire higher
education establishment in dle United States; they constitute
the bulwark of dle Catholic higher ed ucation network of 103
colleges; they are dle centerpiece of the Jesuit apostolate in
this country, the largest single work of 5,000 American
Jesuits. And they are unmatched and unparalleled in dle
Jesuit world.
• In business terms, they are large - a $1.3 billion enterprise,
which would rank dlem among the Fortune 500.
• Today the network of 28Jesuit colleges and universities
spreads across 18 states and the District of Columbia. Almost
1,300 Jesuits and 25,000 lay and religious colleagues serve
an estimated 200,000 students of all ages in a great variety
of programs ....
• Jesuit institutions awarded 35,000 degrees in 1981-82; 49 percent of their students are women.
Your president, Father Rewak, has eloquently summed up d1e
philosophy at Santa Clara, which could stand as the rationale for
making sure that the current great revival and awakening of
American education makes real reform in curriculum, teaching
and educational administration ....
Jesuit education has always believed in academic excellence.
Indeed you have sometimes been accused, ironically and paradoxically, of maybe being for too much excellence, and, some
say, as they struggle uying to master your rigorous curriculum, for
a bit of elitism. But if]esuit education is elitism, then d1e nation
and the world surely need more of it.
''As a Catholic university," Father Rewak states, "we are not
only a servant of society, we are a touchstone for society. For if
we do not make the large plans, if we do not seek for truth, if we
do not honor moral choice, and if we do not creatively forge a
society free of oppression and prejudice, then we may as well be
blown away with the dust of time." What a great statement that is.
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• Education, under our Constitution , history and n·aclition, is a
local and state responsibility and we are determined to
encourage clecenu·ali za tion of authority from \'\-'ashington
back to the states and loca lities.
• Private, independent higher education is a vita l part of
American diverse and clecenu·ali zed educational systems. It
represents, in Fad1e r Mcinnes's words, "one of d1e last

• Tbe Rei). Willia m Mcinnes, SJ., president of the /b:mciation oj]esuit
Colleges and Uniwrsities,. Wasbington, D.C
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outposts of truly free and decentralized educational enterprises" in the entire world.
• Our adminisu·ation knows the danger being posed to our
independent, non -public colleges and universities and
especia lly wha t happens when government gets too close
to education . We hope we can make it possible for students
to participate in financial aid but not fall into
government's clutches.
• Higher ed ucation in America began as a private enthusiasm .
Today it is a public obsession. And now, sadly, it is almost a
state monopoly.

TI1ere are some who think tuition tax credits will
• further divide me "haves and d1e have nots," and make
the public schools a dumping ground for the "have
nots" and in turn create social pressure and social unrest that we
can ill afford to have. What is your opinion?

A

"I have spent nearly my whole life in public ed ucation.
• My children have all gone to public schools and I have
been quite satisfied, But I also have been quite lucky....
"I think that choice as well as access is a value in America's
education that we ought to fight for. And mose d1at disagree w id1
me on this, my public school colleagues especially, labe l me as a
traitor on this issue. I don't think for one minute d1at tuition tax
credits are going to hurt the public schools. The experiment in
Minnesota, for example , doesn't prove it. I think a parent needs a
choice as well as access to education and I don't think that it's
going to do anything except stre ngthen American ed ucation and
America's schools. I think the choice, the conu·ast, and the
friendly competition will be a wholesome ming."

In my life time, I have watched a shift in that regard. In
1940, SO percent of d1e students were in private higher education.
In 1950, 50 percent were in private and 50 percent in public
schools. Today, in 1983, 80 percent of our students are in public
institutions.
TI1is has been a dramatic reversal in 40 years. Jesuit
institutions like Santa Clara can and must play a key role in this
continuing struggle to maintain diversity in America. And as we
recognize dlis need for it, we need to reach out to see how we
can help you. We need to su·ucture our student aid and our
programs in a way that makes that possible.
Already, I understand, that you have raised nearly two-thirds
of your goal of $50 million to ens ure dlat Jesuit, Cad1olic
education will continue to make its vital contribution to
educational excellence and to the survival of dle liberal arts
u·adition ....
I ma1vel that you have had me courage, almost the audacity,
to set a goal of $50 million , as tough as that is these clays . l11at is
a u·emendously important contribut ion you are undertaking and
makes your effort to preserve d1e diversity of American education
a matter of more d1an just institutional concern. Obviously the
importance of private and corporate giving increases
proportionately and I hope as we make changes in our tax
structure dlat we don't move in the direction where we
discourage or begin to shut off d1at great source of support.
Because if we do that, we are going to hurt o ur private,
independent institutions that are so crucial to us.
We all know that tuition pays onl y a pan of the cost of
educating stude nts at the public and private institutions of higher
learning. l11e gap betvveen tuition and real cost is quite large .
And mat's why you r Campaign for Santa Clara is imponant and
why we need to fight together to make sure d1at the structures
and me formulas for student aiel are tuition sensitive, so students
can exercise d1eir choice to go to a private institution if d1ey
choose and can qualify for more student aiel because d1ey need it.
And besides that, we don't have to think very long to remember
the great burden that you take off the taxpayer and all of d1e
public good d1at you do in that regard.
American education wi ll need a n·ansforming perspective of
educational excellence in education and you can help lead us in
that way in the future as you have done in the past. You have kept
alive d1e great traditions through all of d1e change and upheaval
that's been going on in our soc ie ty. When young men and women
enroll in your university they know that you expect the best effort
they can put out. And some way or another, you don't accept
anythi ng less. I wish we could learn that, someway, somehow, in
some of our public institutions, especially in our public schools.
You have been able to maintain that commitment, and I respect
that disciplined learning d1at is so essen tial. By doing it and by
keeping d1e conu·ast there, you help to hold American ed ucation
up to where it o ught to be.
The centuries long perspective is gready u·easurecl by all of
us who are worried and concerned about education. Or, as Fadler
l'vlclnnes has said, in "this great and ri sky ente1prise of
education." I guess it is risky because you have to su·uggle
constantly to survive. I ex-tend to you of Santa Clara my respect
and admiration for all you do .... ltJu have set a great example for
others as you press on for excell ence in ed ucation.
D

Q

o Ple>re w mmem on <he "uden< lwn Jnyb>ek >i<umion.

A

"We are succeed ing in getting me loans paid back. But
• we have a long way to go. We have u·ied a number of
techniques. In the Philadelphia area, for example, we had a court
order and we hauled a few Mercedes off. It was high drama. And
I can tell you that in Philade lphia we had a fluny of reinstatement
of payments. After a long struggle, we also identified d1 e federal
govemment employees who were in default in their payments. I
gave a computer printout to each of my colleagues at the cabinet
and, thanks to a bill promoted by Sen. Percy, we can wid1holclup
to 15 percent of meir sala1y until we get our money back. We
think d1e integrity of d1 e loan program is important .... l11ings are
not perfect but things are better than they were in that regard."

Q

Do you think the subsiding of public education is due
• more to an erosion of standards rad1er than a lack of
funds?

A

"Yes I do. There are 36 recommendations from the
• Commission on Excellence in Education and all but
four can be implemented wid1out more money. The commission
found , for example, that 35 of d1e 50 State Boards of Education
require only one year of mathematics and one year of science to
grad uate from high school. l11at's an abominable standard."

Q

In California, a once highly respected educational
• system has failed greatly. School sites are being sold,
teacher morale is low, teacher salaries are low ....
People don't seem to give a damn. Sometl1ing more d1an
idealistic standards is necessary. \Xfhat is your opinion?

A

" I think we o ught to be spending more money on
• education but I think before we do we need reforms.
No amount of money will compensate for low standards. I think
one of d1e reasons schools are having such a tough time is
the massive failure on the part of dle family .... We have problems
wid1 divorce. I know that in many families bod1 parents have to
work. But when you do that, you have to be like Avis and ny
harder in the family situation. We have a lot of latchkey children.
l11e flmdamental foundation for education has to be dle home.
No school can fully compensate for failure in the home."
D
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The Religious Morality
of Warfare

((Certainly it is a risk to opt for reversing the
arms race ... But remember, the One who
was the supreme risk-taker also advised us to
count the cost."

by Robert McAfee Brown

rr
.1 q~"ion

of<en "ked i' 'How con d" <hoogh<ful
heChristian reconcile legitimate self-defense and the
obligation to protect the weak, on the one hand, with the current
reliance on nuclear weaponry and the attendant risk of nuclear
confrontation, on the other?" Let me reflect.
I do so, first of all, with the memory still vivid of my visit to
Nagasaki when I was a navy chaplain, shortly after we dropped
the bomb. We dropped it, a tiny atomic bomb by present
standards, upon a mostly civilian population. The devastation was
total, and the picture of what I saw in Nagasaki has never left me.
Though I have not come fully to a position of pacificism ,
believing as I do that in struggles such as those against Latin
American dictators, the use of force "as a last resort" may be
morally justified, I find nuclear weapons to be off that scale. Nor,
after the Vietnam era, do I trust our government to make fine
moral discriminations while engaging in modern war. As for our
present administration, the casual excesses of their rhetoric, the
unyielding priority they give to military budgeting, their
untroubled planning for "protrac ted" nuclear war, have forced
the people to think, as they have not thought about preceding
administrations, "these men might really drop the bomb."
To begin with, there is such a thing as "legitimate selfdefense," but I have to ask immediately what "self," or which
"selves," are being talked about? The question seems to imply
our own defense, the defense of U.S. citizens, and (not very far
down the line) the defense of our political and economic system.
I do not think that is enough any more, particularly for Christians
who believe that all people are made in the image of God. So
when we talk about "self-defense" today, we have to mean the
defense of the entire human family. The real question now is,
"How are we all to engage in self-defense against the almost
certain annihilation that a nuclear war would bring?" And I have
to answer, "By getting rid, as soon as we can, of the weapons that
will cause that annihilation."
I respond in a somewhat similar way to the other phrase in
the statement of the problem, "the obligation to protect the
weak." Yes, there is an obligation "to protect the weak," but who
are the weak? (I note, if only in passing, that the policy of our
present administration seems to be mainly to protect the strong,
people like President Marcos whom our officials have welcomed
as a champion in the field of human rights.) To live in the nuclear
era is to recognize that all of us are "weak," that all of us would
be included among the victims of any nuclear holocaust. No
warheads that we or the Russians aim and detonate are going to
distinguish between the weak and the strong, between the good
and the bad, between the powerful and the powerless. We are all,
every one of us, in the same category- the "weak," who have no
power to survive in the face of such attack. So, to the question,
"How can the thoughtful Christian reconcile legitimate selfdefense with the current reliance on nuclear weaponry?" my
answer is, "No way." I see no reconciliation possible between
such high moral concerns and resort to nuclear weaponry.
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Such an answer becomes clearer and clearer to me as I try to
understand the consequences of resort to nuclear weapons. So
likely are they, that I feel morall y obligated to assume that these
consequences will follow: a full scale exchange will not only
annihilate the super powers, but through fire , wind, radioactive
fallout and a number of other consequences, desu·oy virtually all
human life on the planet immediately, plus almost all other
forms of organic life (Jonathan Schell gives the insec t~ and some
grasses a chance to swvive) and the ozone layer, which will
make the planet uninhabitable. We will have committed racial
suicide. Not just death, but extinction will be the human fate.
As to the likeliness of resort to nuclear arms, if they remain
in our arsenal, I feel certain that a so-called conventional war
between the two great powers would escalate into a nuclear war,
and that a nuclear war, however much anybody might want to
limit it, would escalate into an all -out form.
If the above assumptions are not absolutely assured - we
cannot make them airtight until after the fact, which would be too
late-let me emphasize again that they are so overwhelmingly
likely, that it would be morally in·esponsible not to predicate our
present decisions on the basis of them. So we must unequivocally, it seems to me, repudiate the concept of a nuclear war and
whatever steps might lead to it.

How do we go about that:> The last part of our assignment
was to isolate the most pressing moral conclusions we have about
the possibility of nuclear warfare. I have four.
1. First, we must su·uggle for cia riO' and bonesO' about the
issues, and I need to be called to account as much as anybody
else. Here are a few areas where I wish for more forthrightness,
especially from our public officials. In the face of patent evidence
that no nuclear war is "winnable," I am appalled when Casper
Weinberger continues to tell us that we must strategize for a
"prolonged nuclear war" (his words) in which we will emerge
on top. I am appalled as I watch d1e shell game played by our
elected leaders about who has the most weapons. Since both we
and the Russians have enough weapons to destroy every human
being on earth at least fourteen times, it is no particular help if
we get to the place where we can do it sixteen times while the
Russians can only do it fifteen times. I am disenchanted when
our leaders tell us that more defense contracts will mean more
jobs, when all the economic pointers make clear that jobs in the
non-weapons sector of the economy would be more plentiful ,
dollar for dollar, and would better contribute to the shoring up of

22

and d1e children, as we are also doing. It is all of a piece.
4. Fourth and final pressing observation: Christians especially
must see k to tbink and act in global ratber tbannationalterms.
This is our particular Christian responsibility, as members of a
community that know no boundaries of nation or race or class.
We must challenge views that put our national security or
sovereignty above everything else, including the survival of the
planet. We must reclaim for ourselves that much abused word
"realism." I suggest that the height of unrealism is to claim that
more nuclear weapons will make us more secure, and the height
of realism is to point out that the more weapons we build me
less secure we really are, therefore we should start to reverse mat
pattern. When George Kennan and McGeorge Bundy-no
"idealists;' they- say we could cut back our nuclear stockpile
50 percent without losing any "nuclear capability," I charge
unrealism to those who say we need more.

the economy, than defense conu·acts can do. I'm appalled when
people like Bishop Mahony and Archbishop Quinn , who have
taken a stand for peace, are described by Michael Novak as "the
war bishops" because of attitudes which will, in Mr. Novak's
opinion, lead toward war. Here is a pristine example of what
Otwell described as Doublespeak in his 1984. And I am further
appalled when our leaders, including the president, try to Julius
by funding massive civil defense programs, when any serious
analyst has to acknowledge that there can be no "civil defense"
against nuclear weapons. TI1anks to Physicians for Social
Responsibility for continuing to remind us of that truth.
2. Second pressing moral conclusion: we need to take
immediate steps. Let me suggest a few. The clear first step is
support of nuclear freeze initiatives on ballots all ove r the
counU)'· Of course a free ze by itself isn 't enough, but it is a start.
Once we stop making more weapons we can begin to talk about
reducing me number of existing weapons. And we cannot very
well reduce me number of weapons until we stop making mem.
To say, as Mr. Reagan says, that we should first make a lot more,
and tben start not making d1em , is another instance of
Doublespeak.
One of me next steps for Catholics (if an outsider may
presume to instruct you) is to give public support to those of
your bishops who have been taking me lead in these matters. I
refer explicidy to people like Archbishop Hunthausen, Bishop
Mathiessen, Archbishop Quinn, Bishop Gumbleton and Bishop
Mahony. Not only have such people taken risks, but they have
started a groundswell of supportive opinion within d1e Catholic
Church, some of which is beginning to rub off on d1e rest of us.
How wonderful it would be if your church emerged as "the
peace church" of the twentieth centmy! I had hoped the bishops
would assert, in their national pastoral letter, not only that the use
of nuclear weapons is wrong, but that the possession of nuclear
weapons is also wrong (since possession will almost surely lead
to use), and that consequently even the manufacture of nuclear
weapons is wrong. TI1at would have represented an extraordinary
step forward.
Anod1er immediate step you can take as students is to give
support to those of your own number who face me moral
dilemma of registration for the draft.
3. TI1ird pressing moral observation: we must not isolate tbe
nuclear issue from otber issues facing us today Peace is not just
the "absence of war." Peace and justice go toged1er inseparably.
TI1e choices we make, the priorities we establish, on this issue,
affect evetything else. Bishop Mahony's pastoral letter argues
more powerfully than I can, that even to build nuclear weapons
is already to kill people, since resources deployed for weapons
are unavailable to procure food for the starving of me world. We
cannot separate d1e present widespread plant closings from the
budget priorities of d1e government for more military expenditures. And to increase d1e defense budget, as we are doing, is to
decrease social setvices for the poor, the elderly, the minorities

Christians ought to be known as members of tbe risk-taking
communiO<Certainly it is a risk to opt for reversing the arms
race, to assert that we should not use, possess or manufacture
nuclear weapons, to place global priorities above national priorities, and so on. But remember that the One who was the supreme
risk-taker, the One whose body is now somehow the church, also
advised us to count the cost. And when we attempt to count the
cost today, in relation to nuclear weapons, it is clear that we face
only a cboice between risks. Yes, there is a risk that we might be
"overrun" if we de-escalate-but there is also a risk that we
might all be destroyed if we do not. Yes, there is a risk mat our
nation state or some other nation state might be "threatened" but there is also a risk mat in ttying to save our nation state we
would destroy evety other part of me human family including
ourselves.
So to me, this tilt, when it comes to risks, must be toward
getting rid of nuclear weapons for the survival and well-being of
all people, not just our own. And mat to me, any day, is a better
risk man the risk of insisting that we keep evety human neck on
D
the nuclear chopping block.
Robert McAfee Brown, a Presby terian minister and a professor attbe
Graduate Tbeologica/ Union in Berkele)\ partictpated in tbe War and
Conscience lnstitu/e at Santa Clara in tbe fall of 1982. He is !be autbor
of many books, including Making Peace in the Global ViUage
( Westminster 1981).
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Santa Clara Ne-w-s
Experts will
explore rightto-die issue

Robert Goulet

Goulet heads
bill for 18th
Golden Circle
Singer Robert Goulet will be the
headline performer at the 18th annual
Golden Circle Theatre Party on Saturday,
Februaty 4.
The black-tie benefit, sponsored by the
Board of Fellows, will be in the San Jose
Center for the Performing Arts at 8:30p.m. ,
and will be followed , as usual , wid1 an
after-theater party in the San Jose
Convention Center.
A popular recording artist and a headliner in Las Vegas, Goulet has enjoyed
success also as a film actor and a performer
on d1e Broadway stage.
He made his acting debut in 1960 in
Camelot, and later won a Tony for his role
iti Tbe Happy Time. He also has had
leading roles in such hit musicals as
Carousel, Kiss Me Kate and Br(t;adoon.
Currently, he performs six mond1s of the
year at d1e Dunes Hotel in Las Vegas.
Tickets are $150 per person and are tax
deductible. Proceeds will benefit the
university's performing arts program. For
reservations, please call d1e university's
development office, (408) 984-4476.
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111e religious/ ethical and legal perspectives of tl1e issue of withholcling lifesustaining u·eatment will be presented in a
symposium on Wednesday, Februaty 15.
Featured speakers will be tl1e Rev. John
Paris, SJ., a nationally recognized expert
on tl1e ed1ical problems surrounding lifesustaining u·eatment, and Robert Mnookin ,
Stanford University law professor and an
audwrity on family law and children and
d1e law.
111e discussion will be at 7:30p.m. in
Mayer 111eau·e, and is open to the public
wimout charge. It is sponsored by the SCU
School of Law as d1e inaugural event in its
University Lecture Series.
Father Paris, a professor of social etl1ics
at Holy Cross College, will discuss the
Vatican Declaration on Euthanasia.
Currently an NEH Fellow at me Hastings
Center, a national study group in biomedical ed1ics, he has served as an expert
witness and consul rant in court cases
invoh~ng tl1e wid1drawal of life-sustaining
equipment or treatment.
Mnookin will address the problems of
surrogate choice when a nevvbom has a
serious handicap. He will describe d1e
existing lPgal framework and tl1e disconti nuity between tl1e law on the books and
d1e law in action on d1is issue. He is d1e
aumor of Cbi/d, Fami!)land State and In
tbe Interests of Children

9th economics
series attracts
top scholars
The nintl1 annual Economics Symposium
and Forum will bring six internationally
known American scholars to the campus
d1is year to discuss cmrent economic
problems.
TI1e series dates, topics and speakers
are as follows:
January 9 - "The American Economy:
Short-Term and Long-Term Prospects."
Dr. 11wmas J Sargent, University of
Minnesota economics professor and a

24

research fellow at d1e Federal Reserve
Bank of Minneapolis, and Dr. Robert
Eisner, Kenen Professor of Economics at
Northwestern University.
March 5 · "Current Issues in Monetary
Policy." Dr. AnnaJ. Schwartz, senior
research staff member of tl1e National
Bureau of Economic Research , and Dr.
Alan S. Blinder, Princeton University
economics professor and formerly
associated witl1 tl1e U.S. Congressional
Budget Office.
May 7 - "TI1e U.S. and Developing
Counu·ies: Problems and Conflicts." Dr.
Hollis B. Chenery, Cabot Professor of
Economics at Harvard University and a
former vice president of World Bank,
and Dr. Lawrence B. Krause , senior
fellow of Brookings Institution and
former staff member of tl1e Council of
Economic Ad,~sers.
Each pair of speakers will make an
informal presentation on tl1e topic for the
public at 5:30p.m. in de Saisset Museum.
111ere is no admission charge.
The symposium is sponsored by the
Economics Department and tl1e E"Xecutive
Development Center. Dr. Mario L. Belotti,
professor of economics, is the general
chairman.

Volunteering: It's All in the Family
by Kenneth E. Cool

"TI1ere is something unique about the
people who volunteer to help raise funds
for the Campaign for Santa Clara," comments Ann Collins of me university development staff. "TI1ey think of themselves as
a huge family and invite od1ers to become
part of d1at special group." It does seem
mat Santa Clara's volunteers are anxious to
extend their family circle, to make newcomers feel at home. It is as if me university's table is always large enough to set
another place.

1\vo more are
picked for terms
as regents
Terry Seidler, secretary of d1e Los
Angeles Dodgers Board of Directors, and
William E. Terry, executive \~ce president
of Hewlett-Packard Company, have been
named to tl1e Board of Regents at the
university. Each will serve a four-year term .
Seidler, who lives in Pasadena, is a
graduate of d1e College of New Rochelle.
She and her husband, Roland, have ten
children; three are students at SCU this
year and a fourth , John, graduated in
engineering in 1981.
Terry, a graduate of SCU in elecu·ical
engineering, joined Hewlett-Packard as a
sales engineer in 1957 and held a number
of successive roles that led to his
appoinu11ent as executive vice president
and to his election to the board of directors
in 1980. He and his wife, Janice, have four
children. 111ey live in Los Altos Hills.

Santa Clara volunteers
think of themselves
as a huge family.

Bart Lally: "He simply lives and breathes Santa Clara."
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But like many families today, Santa
Clara volunteers only rarely get together as
a group. Scattered d1roughout California
and much of the counuy, they don't always
get back to campus as often as they would
like, but yet they manage to keep in touch
with the university on a regular basis often d1rough telephone calls. And, of
course, there are the President's newsletters, Santa Clara Today, and alumni
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and friends to do likewise.
Every family has its morale booster,
and that role clearly has become the
special province of Santa Clara's volunteers.
In fact, one might extend the analogy to
say that if the Development Council, the
major decision-making body of the whole
campaign, is the father figure, then the
seven large volunteer groups are its sons
and daughters and the more than 1,000
individual volunteers are its thirdgeneration offspring.
"TI1ere is an important multiplier
effect at work here, says Gene Gerwe, vice
president for university relations. "When
you stop to think about it, the numerical
explosion is staggering." Volunteers reach
out to a much larger constituency and in a
more personal way than any university staff
could ever hope to achieve by itself. For if
every one of those 1,000 volunteers contacts 10 other individuals - and this is a
quite realistic figure over the course of the
5-year Campaign for Santa Clara - then
10,000 persons and organizations will have
received a personal invitation to join the
university family.

Seven volunteer groups have fostered
more than 1, 000 volunteers for Santa
Clara this year alone.

dramatically from 100 to 400 - and almost
half of those new agents, Covington estimates, were through Bill's efforts alone.
His enthusiasm and hard work for Santa
Clara have become contagious among
alumni volunteers ever since the Irvine
Challenge Grant took effect in 1981. In
response to the challenge from the Irvine
Foundation and buttressed by the
increased number of volunteers, alumni
giving rose by 50 percent in 1981-82 and
by 25 percent in 1982-83. As for 1983-84,
they are determined to augment the total
number of dollars and donors by another
25 percent to reap maximum benefits from
the Irvine Challenge.
To be a top-notch volunteer in the
Major Gifts group does not necessarily
mean that you have to be an alumnus of
Santa Clara. Some key leaders, like
alumnus Joe Nally of the Los Angeles area,
obviously have a special emotional attachment to the institution. Other top leaders,
like joe Carrera in the San jose area, have a
long-standing personal commitment to the

university because they grew up nearby
and watched ti1eir children graduate from
Santa Clara. Bur many other volunteers people who might be called latecomers to
ti1e family - can be equally effective fundraisers despite ti1eir lack of a natural or historical link to the university. For example,
John Place, chief executive officer of
Crocker National Corporation, and Tony
Ridder, publisher of the San Jose Mercwy
News, are individuals who share a deep
sense of civic responsibility and who recognize the importance of higher education
for society at large. "Community leaders
like these four men," Gene Gerwe says,
"have the respect of their peers. When they
speak forcefully and enthusiastically about
ti1e university, other professional leaders
listen and recognize ti1at Santa Clara is a
cause worth supporting."
A similar argument can be made
about the civic-minded leadership qualities
of the corporate executives who volunteer
for Santa Clara as part of ti1e Corporate and
Foundation committee. 111ese people are

Development Council

Class agents reach out
to classmates and form
an impressive network
of Santa Clara people.

Mary Ruder, SCU regent and a Santa Clara parent, heads the Parent's Council.
(Shown above at a fund raising phone-a-thon to other parems last year.)

announcements to help keep the information flowing.
How effective are these volunteers as
fund-raisers for the university? The facts
speak for themselves: as of November 30,
1983, the Campaign for Santa Clara had
received a total of nearly $37.6 million in
gifts and pledges. "There is hardly a dollar
[of that total] that has come into the university's coffers;· one university staffer
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remarked, "where a volunteer hasn't
played some part." Maybe volunteers don't
always ask for money directly, but they
influence the ultimate gift in many ways.
They speak knowledgeably and enthusiastically about the university and its needs
to all who will listen, they identify new
prospects, they arrange meetings between
potential donors and university officials,
and they convince other Santa Clara alumni
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Through her direction of the Alumni
Annual Giving program, Claire Covington
illustrates one way this multiplication
factor enters the picture. Each year evety
class agent in the Alumni Association is
responsible for contacting seven former
classmates by phone. Through this extensive network of people, a tremendous
amount of goodwill is generated for the
university. In fact, confides Covington,
"most of our volunteers do more than we
ask them to do. They really feel a sense of
pride and accomplishment in what they
are doing for their alma mater." She singles
out the volunteer efforts of Bill Scilacci,
class of '44, in particulat: When he first
rook charge of the annual giving drive two
years ago, the number of class agents rose

I

John Kilmartin -busy corporate leader.

~

Campaign Chairm~n
Joe Carrera

Faculty & Staff

Corporate &:
Foundations

Major Gifts

President's
Club

Other Annual
Giving

Witold Krassowski,
chairman.
15 volunteers.

Richard Collins,
chairman.
15 volunteers.

Joe Carrera,
chairman.
56 volunteers.

Bart Lally,
chairman.
120 volunteers.

Golden Circle, Catala,
de Saisset Council,
Parent's Council,
Bronco Bench.
200 volunteers.

Trusts &
Bequests

Annual Alumni
Giving

Richard Lautze,
chairman.
14 volunteers.

Bill Scilacci,
chairman.
750 volunteers.
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Tony Bidder-a deep sense of civic l'esponsiblltty.

Bill Scllacci-His enthztslasm and bard work a1·e contagiozts.

crucial go-betweens: they make the business community aware of the university's
needs and they set up appointments that
bring university administrators and business leaders in contact. In fact corporate
volunteers and their business contacts have
a greater sense of social conscience, one
university staffer points out, than many
people recognize; and this can be clearly
documented by the changing pattern of
corporate giving. John Kilmartin is an
excellent example. Chairman of Mervyn's
and member of Santa Clara's corporate
volunteer group, he devotes considerable
time to d1e Two Percent Club, a group of
national business leaders trying to encourage all companies to give a minimum of 2
percent of th eir pre-tax net income to
philanthropic causes. l11rough his position
aJ Mervyn's and his influence with other
major California retailers, Kilmartin has
been a guiding force behind the establishment of the innovative Retail Management Institute on campus.
As chairman of the Faculty-Staff committee, Dr. Witold Krassowski, professor of
sociology, offers another perspective on
the important work volunteers perform,
especially in the context of an internal
campaign. In an academic community
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where volunteers interact on a daily basis
with the people they are soliciting, obsetves Krassowski, " it is a difficult and
delicate task to ask for money; university
people don't like to deal with that subject
directly." But Krassowski has nothing but
praise for the tactful way in which his 15
faculty and staff committee members discharged their responsibilities, while still
preserving d1e anonymity of each donor on
official records. These volunteers are vety
busy people, he adds, and yet they gave
freely of their time to contact 800 members
of the campus community on a one-to-one
basis. To date, the ir efforts have paid off in
contributions totaling $143,000 from 47
percent of the university's faculty and staff.
Maintaining the vitality of the President's Club and increasing its membership,
according to Ann Collins, has been in the
vety capable hands of Dr. Barr Ially, club
chairman, and his 14 regional chairpersons.
l11is volunteer group suggests and organizes many of the social events that keep
old club members in touch with the latest
events at Santa Clara and that help new
club members feel d1ey are welcome additions to d1e university family. Collins is
astounded by the time and energy these
volunteers pour into their tasks; for some
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of them, she calet.llates, working on behalf
of Santa Clara must be another full -time
job. She cites Ially as a case in point: "Bart
simply lives and breathes Santa Clara; not
only is he chairman of d1e President's Club,
but he remains active in me Alumni Association and has been helping with the preparations for Santa Clara's Evening at the
Vatican Exhibit:' Another very enthusiastic
supporter of the university is Bill Adams.
Bill was so successful as a regional chairman of the President's Club that he was
promoted to general membership chairman. In fact, he isn't content to just solicit
new members; he now prepares packets of
instructions and makes audio-visual presentations to help other volunteers
become more effective in meir promotion
of Santa Clara.
As in any family, Santa Clara's volunteers are a diverse lot. But they do share
one common u·ait: an abiding respect for
the university's tradition and a firm comTiction in its future educational course. Many
of them volunteered to serve; others
responded to a direct invitation; still others
have needed only an occasional gentle
nudge. One thing is clear: they are d1e
crucial ingredient in the current success of
the Campaign for Santa Clara.
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